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AHHoOTauus

O6yueHue no nporpamme MBA — goporocTosiLiee yA0BONbCTBME U HE BCeraa onpaBgaHHoe
BNnoxeHne cpeacTts. [axe camble NpecTuxHble Ou3Hec-lKonbl, Bpoae [apBapackon wnu
YopToHCKOW, NpeanaratT ycTapeBLune, WabnoHHble Npo-rpamMmmbl, KOTOpble Hay4aT Bac ckopee
MacTepcTBy co3faHusa cnangos B PowerPoint 1 6ecnonesHbiM hvHaHCOBLIM MOAEnsMm, Yyem
paboTtatowum MeTogam ynpasneHust GU3Hecom.

Dxow KaydmaH yBepeH: Bbl AobbeTech GOMbLIMX Pe3ynsTaToB (M COKOHOMUTE COTHU W
Jaxe TbICAYM OONNapoB), ecrnv 3anmerecb camoobpasoBaHveM. B cBoen kHuUre oH uanaraet
OCHOBbI NpeanpuHNUMaTenbCTBA, MapKeTUHra, npodax, dMHaHCOBOrO MeHeKMeHTa, OObACHSAET
KIo4eBbIE€ MOHATUS B 06nacT NPOEKTUPOBaHUS CUCTEM U NMTUYHOCTHOM NCUXONOTUMN.

M3 MHOrOYMCNEHHbIX TEOPUI MU KOHLUENUMIA aBTop OoTOMpaeT Hambonee LUEHHble nagen u
nogaeT ux B popme NpOCTbIX U 3anNOMUHAIOLLMXCA MEHTanbHbIX MoAenemn, KoTopble MOryT ObiTh
npUMeHeHbl Ansa pewenns nodbix GusHec-3agau.
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CopepxaHue
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ATy KHUTY XOPOLLUO AONOJHSIIOT:

Moii nepBblii OU3HEC
Jxerimc Kaan

Yupasiaenue crapranom
Kotpun Kotinun u [Ixelina Matbio3

¥Yxonum B OTPBIB
Kamepon I'eponba

IIpusBanmue
Ken PoGuncon
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OT napTHepa usgaHus

Mou nenymika u 6a0yika ObLITM HACTOSIIMMU OM3HECMEHAMHU B T€ JalieKue MPeIBOCHHbBIE,
BOEHHBIE M TIOCJIEBOCHHBIC roibl. OHM OBLIM KPECThSHE M HE 3HAIU CIoBa «On3Hecy. Mx obpaso-
BAaHUE COCTABISUIO JBE CTYNEHH: HadyalbHas IIKoJa (YMEHUE YWUTaTh, MHCATh) U Jajiee — IIKOa
JKU3HH.
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BusHec-urpa

Yenosus:

B 20 ner 6abymika ¢ nexymkoi noxkeHuiauck. Ha neope 1924 rog.

«I'paxxnanka», pazpyxa. Ensl B nepeBHAX HeT. ECTh JIMUHBIE XO351ICTBA, TE€ YTO-TO PACTET,
U TO MOTYT OTHSTh. CKOTHHBI MOYTH HET (0TOOpaIu UM clloxjaa). ECTh HHCTPYMEHTHI pydHBIE,
€CTECTBEHHO: IUJIbL, JIONATBI, TONOPHI, BepeBKU. JKuth ¢ poguresnsmu — cpazy HET. Bo-niepBbIx,
Herze (ceMepo 1o JaBKaM), BO-BTOPbIX, KyIIaTh U TaK HEYETO.

3aoaua:

Brokuts. [loctpouts xo34iicTBo. Hapoxkars nereil.

A Tenepb npenactaBbTe ce0s (MOXKHO 1O (uiIbMaM) B 3TOM o0cTaHOBKE. 3adUKCUPYITE, YTO
BaM 20 5ieT. Y Bac HET KPBIIIX HAJ TOJIOBOK. Y Bac HET HU KOIIEHWKH JeHeT. Bbl mononoxkensl. Ena
ToJbKO N0 HoraMu. [Ipu aToM Het 3apaBooxpanenus, MUC, marazunos «llstepouka» u «Crpoii-
MaTepuaib», TpaHCIOPTa, paboThl B ropoae. Kpyrom rpaxaaHcKue CThIUKH.

EnuHCTBEHHBIN IITIOC — JIJIs1 CTPOUTENBCTBA I0Ma HE HY>)KHO HH IOKyIaTh 3€MJII0, HU Peru-
CTPUPOBATHCS B Najare. YIes Ha Kpail 1epeBHU U MOCTPOMIICA 3a MOCIETHUM JIOMOM.

OdeHb KOPOTKO, CXEMAaTUYHO M3J1arato noapoOHbIi 0a0yIIKUH pacckas, KaK y HUX JaJiblie
BCE CIIOKUIIOCH. CMBICIT MOET0 M3JI0KEHUSI — 03BYUUTh JIEIOBO PELIEHUE TaHHOM Ou3Hec-3a1auu.

Wrak, mociieqoBaTeIbHOCTD JCHCTBHIA:

1. HoueBarb — rzie npuIOTUIN POJICTBEHHUKH.

2. Ilotom nec, cpy0, HEOOMBIIONW OM IMOA PYKOBOJICTBOM JIEPEBEHCKOTO IIJIOTHHKA. (/{eod
HAYYUICs CKAaovleams cpyo, Kpenums Cmponuia u m. 0.)

3. 3aTem meuka, 1Mo pyKoBOJICTBOM MECTHOTO TIeUHHKA. ([ed Hayuuncsa denams neuxu.)

4. Janee — 3uma B cBoeM joMe. Jlen ycTpauBaeTcsi Ha OKpanHe Topojia ClieCapeM B JKeJe3-
HOJOpOXKHOE Neno. (Hauunaem camocmosamensruo uumamo KHUSU U U3y4ams napoeos. Ilpoxooum
KypCbl U CMaHo8Umcs nomowHukom mawunucma.) [osBistorcst HeOOIbIINE TEHBTU.

5. Ilorom noxkap B aepeBHe. Jlom cropaer.

6. anee B paboueM moceske Aeay BBIICIAIOT YYaCTOK MO/ JOM KaK K8AIUDUYUPOBAHHOMY
MexXHUYeCKoMy pabomHuKy 0eno.

7. Jlen cTpouT BTOPOI IOM YK€ CaMOCTOSATENbHO (CpyO, Meuka U T. 11.). PoacTBeHHUKH, CTPO-
UBIIMECS MO3JHEE, IPUIIIALIAIOT JIe[ia B KAUECTBE KOHCYIbMAHMA HO CMPOUNENbCMEB) .

8. 3aTrem mpu HOBOM JIOME MOCJIE0BATEIbHO MOSABISETCS capail ¢ TpeMs 30HaMHU:

— 1-1 30Ha — BepcTak, HHCTPYMEHTHI, TOYUIIO, TOKAPHBIN CTAHOK, CBEPIWJIBbHBIN CTaHOK
U T. ., TO €CTh 110 MapKcy — CHavasa co3/1aeM MPOU3BOJICTBO CPEACTB MPOU3BOACTBA;

— 2-5 30Ha — YHEPreTUYECKUi OJIOK: MECTO JJIsl 3aTOTOBKH U XpaHEHUS APOB U YIJIS,

— 3-51 30Ha — JIeTHEEe XpaHEHHUE MPOIYKTOB. ITO morped — rrybokas siMa, KOTopasi C 3UMbI
3a0MBaETCS JIHJIOM U BCE JIETO CIYXKUT XOJIOAUIBHUKOM JJISl IPOIYKTOB.

9. U, HakoHell, UMesl KPETKyto 0a3y, MPUCTYIAET K Pa3BUTUIO XO3SHCTBa. ITO OblIa OECKO-
HEYHas [EeNb MOCIeI0BaTeNbHBIX HETOPOIUIUBBIX JEUCTBUN, KOTOpPBIE MOCTENIEHHO HapalllBald
MolIb ¥ 3pPeKTUBHOCTH X03s1iicTBa. Ca. ([ed uzyuun ecio aumepamypy no cadosoocmsy.) Jloaxa.
(Hayuuncsa cmpoums n100ky.) Cetu. (Hayuuncsa éazames.) Pribanka. [Tonco6Hoe xo3siicto. U 1. 1.
UT. IL

I[el[ MOCTOAHHO U3y4aJl HAMCUCHHOC HAIIPABJICHUC. HpI/ICTyHaH K pcajim3aniu, nNpoaoJKasd
n3ydarb HOBOC JCJIO, NICPCHHUMAS OIBIT U YUTasd KHUTH. BCKOpe OH CTaJl MAalIMHUCTOM M 3aTEM
HHCTPYKTOPOM B IIKOJIC MOATOTOBKH TCXHUYCCKOI'O COCTaBa ACIIO. B 3pCJIOM BO3paCTC ACAYIIKa
n 6a6y1m<a KHUIIN B 1OCTATKEC, ObLIN KPCHKHU 1 CaMOCTOATCIIbHBI.
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KpacHoii HUTBIO B 3TOM paccka3e O KM3HU MOMX NPEAKOB MPOXOAUT (PAKT MOCTOSTHHOIO
caMo00pa3oBaHusl U JIBWKEHUS BIiepeld. [0BOps COBpEMEHHBIM SA3BIKOM, Jieayisi ¢ Oadyineil Bce
BpeMs ObUTH B HOBBIX MPOEKTaX M pa3padoTKax. DTO AaBajio HOBbIC 3HAHMS, PACIIUPSIO KPyTo-
30p, 3HAKOMIJIO C OOJIBIIMM KOJIMYECTBOM JIFONICH U CO3/1aBaJIO BCE HOBBIE U HOBBIC «MEHTAJIbHbIC
MoJenn» (MOHATHE U3 TaHHOW KHUIHM), MAKCUMaJIbHO MPUOIMKEHHBIE K «IIPABIE KUZHNY.

A BCIIOMHWJIOCh MHE BCE 3TO B CBSI3U C MPOUYTCHHUEM 3amedaTelibHoi kauru Jxoma Kayd-
mana «Cam cebe MBA». HeoxkxumanHO B MO TOJIOBE 3TOT «JIEPEBEHCKUI» OI0K MH(pOpMAaIyH,
KOTOPBII XpaHWICSA Y MEHsSI B MO3TY IIOJI HHICKCOM «HHTEPECHAss UCTOpUIECKas WHPOPMAIUI,
«CpPE30HUPOBA» C TEM, UTO S YCIbIIIAI U MO4yBCcTBOBaJ B kHUre Kaydmana.

Orta sicHasi, OYEHb KU3HEHHAasl U MyJpasi KHUra 0 OM3HeCe MOBEPHYJIa MOE CO3HAHUE K UCTO-
KaM, K KJIF0YeBOMY MOMEHTY. busHec, Wiu, no-pyccku, A€o (X03sIiCTBO), B KOPHE CBOEM HMEET
OYEHb Ba)KHYIO NEPBONPHUYMHY. B cTapuHy Jtoau 3aHUMaIUCh OM3HECOM HE MOTOMY, YTO XOTE-
JI0Ch OJHOKOMHATHYIO 3€MJISIHKY B JIECY C BUJOM Ha MIEHEK TOMEHSTh Ha IBYXKOMHATHYIO C BUJIOM
Ha 00JIOTO, a TIOTOMY, YTO MOXXHO OBIJIO YMEPETH C TOJI0Ja MIIM MOTUOHYTH OT CTUXUH. [losTOMY
JIOJITO Pa3ayMbIBaTh HE MPUXOIMIOCH, U YIUTHCS MOKHO OBUIO TOJBKO «0€3 OTPBIBA OT MPOU3BO/I-
CTBay.

Huyero He momeHsuioch B coBpeMeHHOW >kM3HHM. CTaTHCTHKA IOKAa3bIBaeT, 4TO ycIexa
B COBPEMEHHOM MHpE JOCTUTAIOT JIFOU LIEJICYy CTPEMIICHHBIE, IIPOSABISAIOIINAE OACPKUMOCTb, CMe-
JOCTh, BBIIYMKY. DTH JIFOAW HAYMHAIOT JIEHCTBOBATH Cpa3y, 00ydasich U KOPPEKTHPYS CBOM JICHi-
CTBHSI Ha X0y, IPUMEHSIS 3HAHHS, TTOJTYYCHHBIC U3 Pa3HBIX HCTOYHUKOB, COOOPa3HO 0OCTaHOBKE,
TBOPYECKH, HE OTKJIIOYAs IIPU ATOM 3/1paBbIii CMBICIL.

YeneuHsle 1101 BHICTPanBaloT OU3HEC HE KaK KOMIbIOTEPHYIO UIPY, C OLIYIIEHHUEM, YTO,

€CJIM BAPYT «game OVerHETCS», MOKHO MONTH Ha KyXHIO KO(QEHKY MOMUTh U MOAyMaTh, «4TO Obl
ellle 3aMyTHUTb». YCIEUIHbIE JIFOIU €3/1T Ha HACTOAILINX TaHKaxX. A 4TOOBI HOEXaTh HAa HACTOAIIEM
TaHKE, HY’KHO JIJIs1 Ha4ajla 3HaTh BCErO YETHIPE KHOIKU: KaK 3aBECTHU, KaK [10€XaTh, KaK IOBEPHYThH
U KaK OCTaHOBHUTbHCA. A Jajbllle — oIkl YIIOPHBIX CAMOCTOSATENIbHBIX TPEHUPOBOK, aHANIN3, paboTa
C MacTepaMu «TaHKOBOT'0» UCKYCCTBA U MEJIaJIU 3 pEAJIbHO, HO MHOT/A «HE IIOMMEIIIb KaK» B3SThIE
ropoja.

Bor Ha Takue MBICIM HABOJUT IIPOYTEHUE, €LIE pa3 IIOBTOPIOCH, OUEHB SICHOU U IIpaKTHUye-
ckoit kauru «Cam cedbe MBAY.

Mou uCKpeHHHE MOXKEJIaHUs TBOPYECKOM HEYBSINAEMOCTH aBTOPY KHUIH, HU3KUU ITOKIOH
KoMaHjie uznarenbcTBa «ManH, ViBaHOB 1 DepOep», ToBemel 10 yMOB POCCUMCKUX YUTATEeH
JTAHHYIO TIOJIE3HEHITYI0 HH(OPMALIKIO, U BCEM KOJIJIeraM, HACTOSIIUM U OyAyIIUM. YBEpEHHOCTH
B CBOMX CHJIaX, OITUMHU3Ma U Bephl B camooOpa3oBaHue!

C ysaorcenuem,

FOpuzi Ilpocmaxos,

2enepanvHulll oupekmop komnanuu I Can Teach,

ocHosamens u pykosooumens komnanuu « Cmyous FOpus Ilpocmaxosay
www.i-can-teach.ru

www.i-love-english.ru

HOCGEW(I@W[C}I MUTITTUOHAM npeénpunvzameﬂezZ 60 6cem mupe,
Komopbvie 6 mepy ce0Uux Cujli u BO3MOIICHOCIEL OCNLAIOM IHCU3HB Jayuuie


http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-can-teach.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/
http://www.i-love-english.ru/

. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

Naga 1
3a4yeM YnTaTb ITY KHUTY

Ewe ooun yuebnux no ousmecy? Kax 6yomo ux Oe3 mebs mano
HANUCAHO.
TamosrcenHuk 6 mexcoynapoonom aponopmy Kenneou nocne mozo, kak s
omeemui Ha 60NPOC 0 MOM, YemM 3AHUMAIOCH

JKusub — mascenas wmyka. Tem 6onee ecnu mol 0ypax.
JDicon Yaiin, 36e30a KAaccuuecKux amepuKancKux 6eCmepHos

[TockonbKy BBI A€PKUTE B PyKax 3Ty KHUTY, PUCKHY NPEIIOI0KNTh, YTO BBl I coOMpae-
TECh OTKPBITh CBOW OHM3HEC, WJIM XOTUTE MOJYYHUTh NOBBIIICHUE TI0 Ciryxk0e. M ckopee Bcero, BbI
JI0 CHX TIOp HE Hayalli IeHCTBOBATh, [IOTOMY YTO BacC yIEP)KUBAIOT CIECAYIOIINE TPUIHUHBL:

1. Busznec-«anecmy (HeM. Angst — cTpax). YOexJeHue, 4To Bbl HUUETro He TOHUMAeTe B On3-
Hece M 03TOMY He CMOXKETE CO3/1aTh COOCTBEHHYIO KOMITAHHUIO UITH B3SITh Ha ce0si GOIIBIIYIO0 OTBET-
CTBEHHOCTb Ha HbIHEIIHEeH JOKHOCTH. Jlydllle 0cTaBUTh BCe Kak €CTh, Y4eM 0OOPOTh CTPax Mepes
HEU3BECTHOCTBIO.

2. bosasnw okazamucs HekomnemeHmHuviM. MBICIb O TOM, YTO OU3HEC — IITYKAa CIIOXKHAS U UM
JIOJDKHBI 3aHUMaThes ipodeccuonansl. Eciu y Bac Het crenenn MBA nim auriomMa npecTHXHOM
OM3HEC-IIKOJIbI, KTO BBl TaKOH, YTOOBI yTBEpKIaTh: «S1 3Ha10, UTO JIEeNaThy.

3. «Cunopom camossanyay. CTpax, 4To Bbl HE CIIPABUTECh C HOBBIMHM 3aJlayaMH U BCE TOM-
MYT, 4TO BbI IPOCTO OOMAHIIMK. A Be/lb UX HUKTO HE JIOOUT, pasja?

He paCCTpaHBaﬁTCCB. Bce ucneiThiBaoT HOI[O6HBIC, HHYEM He 000CHOBAaHHBIC CTpaxu, 1 OT
HHUX MOXXHO 6LICTpO M30aBUTHCHL. I[J'ISI 9TOI'0 HYXXHO JIMIIb BbIYYHUTb HECCKOJIBKO IMPOCTLIX IIPpaBUJI,
KOTOPBIC U3MCHAT Balllk MIPECACTABJIICHUA O TOM, KaK pa60TaeT OusHec.

Ecmn BBl uyacTHBIM npeaArpuHUMaTCIib, ﬂHSaﬁHep, CTYACHT, NpOrpaMMHUCT HJIK HPOCTO
HpO(pCCCI/IOHaJ'I, JKEJIAIOIIMN OBIIaJETh OCHOBAMHU NpECaANpUHUMATCIILCTBA, 3Ta KHUT'A IJid Bac.
HeBa)KHO, KTO BBl U 4YEM 3aHHUMACTCCh, — IMIO3HAKOMUBIINCH C HOBBIM B3ITIAA0M Ha 6I/I3HCC, BbI
OOJIbIlIe HE CTAHETE TPaTUTb BPEMA Ha 60pL6y ¢ COOCTBEHHBIMH CTpaxaMi, a IOCBATUTE €TI0 JICITY.
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CoBceM He obsizaTenbHO 3HaTb Bce

Memooos eazon u manenbkas menexncka, a 60m NPUHYUNOE COBCEM
HemHozo. Tomy, kKmo yceoun npuHyunsl, HUYE20 He CMOUM 8blOPAMb MOM
unu uHou memoo. A 6om momy, Kmo uwjem memoo, He 0opawias HUMAHUSL
Ha NPUHYUNBL, RPUOEMCS MY20.

Panvgh Imepcon, nosm u 3cceucm

B m3ydenun mo60ro HOBOTO MPEAMETa €CTh BAKHOE MIPABUIIO: 3HAMb 8Ce He 0053AMelbHO;
HY’KHO JINIIb TOHUMaTh HECKOJIBKO OCHOBOIOJIATAIOIIMX IPUHIUIIOB JaHHOM obnactu. Kak Toiapko
BBl UX YCBOWTE, MPOILIECC HAKOIUICHUS 3HAHWW MOWIET 3HAYMTENBHO Jierde, a 00ydyeHHe CTaHeT
yCIHEIlHee.

«Cam cebe MBA» — 310 HaOOp OCHOBOIOJIArAIOMIMX MPUHLIMIIOB (PyHKIMOHUPOBAHUS
ar000ro 6u3Heca, MpU MOMOIIM KOTOPBIX MOYKHO BBINOJIHATH ITOCTaBJI€HHbIE 3aauu. OCBOUB X,
BbI C IIOPA3UTEIBHOM JIETKOCTHIO CMOXKETE pellaTh Haubosiee CIoKHbIE MPOOIEeMbl U JOCTUTATh
CaMBbIX TPYAHOAOCTHUKUMBIX LIEJICH.

3a nocienHue MATh JIET S Ipoyeil OrPOMHOE KOJIMYECTBO KHUT 00 SKOHOMHUKE U OM3Hece,
OTIPOCHJT COTHH TTPO(eCCHOHAIOB, padoTall B KOPIOpaluy u3 crucka Fortune 50, HEOTHOKPATHO
OTKpbIBaJI COOCTBEHHOE JI€JI0 U coOMpan MHPOPMALIMIO O Pa3IMYHBIX MPEINPUITUIX — OT KPO-
LIEYHBIX, I7I€ BCE JI€JaeT OJUH YEeJIOBEK, JO MHOTOHALMOHAJIBHBIX C OTPOMHBIM ILITAaTOM U MUJI-
avapAaMu JosuiapoB npuObsuin. Bee 310 Bpems s mepepalaTbiBai coOpaHHY0 MH(GOPMAIUIO U B
pe3yabrare chopMyaupoBa HECKOIbKO INIABHBIX MPUHIIUIIOB, KOTOPHIE U U3JI0KEHBI B TON KHUTE.
[Tonnmanue 3TUX OCHOB JacT BaM 0€30TKa3HO JAEHCTBYIOUINI HHCTPYMEHTAPU IPUHATHS perie-
Huil. Ecnu BBl coracuTech MOTPATUTh BPEMsI U MPUIIOKUTH YCUIIHSI, YTOOBI BBIyYUTh 3TH MPHUH-
LUIIBL, TO y3HAETE:

— KakK g deticmsumenvbHocmu padoTaeT OU3HeEC;

— KaK OTKPBITh CBOE JIEJIO;

— KaK 3aCTaBUTh YK€ CYIIECTBYIOLINI On3Hec paboTarh 3¢ (eKTuBHEE;

— KaK IOJIb30BaThCsl AEOBBIMU YMEHUSIMU U HaBBIKAMU ISl TOTO, YTOOBI TOCTHYb JIMYHON
LEJIH.

MoxeTte cuuTaTh 3Ty KHUTY CBOEro poja GpuibTpoM. BmecTo Toro 4ytoObl BIIUTHIBATH BCE
HalMCaHHOE U CKa3aHHOE 0 OM3HECE, C €€ MOMOIIBIO BBl CMOXKETE BBIYAUTh U3 MOps UHPOPMALUH
TOJIBKO CaMO€ Ba)KHOE U COCPEAOTOUUTHCS HA TOM, YTO JIMYHO MO3BOJIMUT MOBIUATH HAa IPOUCXOIS-
iee.

10
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OnbIT HEe HYXeH

Jiooam ceolicmeenno nepeoyenusams croxcHocms ousneca. Mol sce
He paxkembvl CMPOUM — Mbl 8blOpANU OOHY U3 CAMBIX NPOCMBIX 8 MUpe
npogeccuil.
Jcex  Yanu, ovieuwuil 2enepanvuuiit oupekmop kopnopavwuu General
Electric

Jlaxxe ecnu Bbl COBCEM HOBHYOK, HE MepexuBaiiTe. B omnuue ot OosblIMHCTBA ocoOuit
1o OW3HecCy, 3Ta KHUIa He TpeOyeT HU OCOOBIX 3HAHUM, HU OMbITa. Sl HE TyMaro, UTO MEHs OyayT
YUTaTh WCKIIOYUTEIBHO Fe€HEpaIbHblE AUPEKTOpPA KPYIHBIX KOMIIAHUHM, €KEAHEBHO MPUHUMAIO-
M€ pelleHUs] Ha MUWIIMOHBI aoiapoB. (Ho gaxke eciau u Tak, 3Ta KHUTra BCE paBHO OyleT UM
OYCHB TIOJIC3HA. )

Ecmu ke ombIT BemeHus OuM3HEca y Bac MMEETCS, NMOBEPHTE€ HA CIOBO MOHMM KJIMEHTaM
110 BceMy Mupy — oOmagarensm cterienn MBA: B 3Toii KHUTE BBI HalijieTe MHPOpPMaLUIO Kyaa Ooiee
IICHHYIO U MOJIE3HYI0, YEM BCE, Y€MY Y4aT B OM3HEC-IIIKOIaXx.

MBI ¢ BaMu pacCMOTPHUM 256 MPOCTHIX MOHATHH, C TIOMOIIBIO KOTOPBIX BBl HAYYHUTECH a0CO-
JFOTHO HOBOMY JISJIOBOMY MBIIIICHHIO. [Tociie mpodTeHust KHUTH y Bac copMupyeTcs Kyna Oomee
IPAaBUJIBHOE U YETKOE MPEACTABICHUE O TOM, UTO K€ TaKoe OU3HEC U KaK BECTH €r0 YCIIEUIHO.

11



. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

Bonpochkl, a He OTBeThI

Obpa3zosanue —smo ne omseem na sonpoc. Obpazoeanue yuum camomy
HAXo0umv omeemsl Ha 8ce BONPOCHL.
Bunn Innen, coyuonoz, deamensv npoceeujeHus

ABTOpPBI OOJNBIIMHCTBA YYEOHUKOB 110 OM3HECY MBITAIOTCS AaTh OTBETHI: MOJCKA3aTh METO
WIN pelIeHre KaKo-To 3afayu. JTa KHUra japyras. OHa He JacT BaM OTBETOB — OHA HAYyYUT Bac
MIPaBWJIBHO CTABUTh 80MPOCHl. 3HAHUE CaMBIX BaKHBIX IPUHIIUIIOB 1700020 OU3HECA — EPBBIH LIar
K MIPUHATHUIO BEPHBIX On3Hec-penieHuii. YeM OoIbIe BBl y3HAETE O TOM, KaKHe BOMPOCHI HEOOXO-
JIIMO 3371aTh B TOM WJIM HHOM CITy4ae, TeM ObICTpee HaiiieTe Ha HUX OTBETHI M IIOHMETe, 4TO HYKHO
JUIS Pa3BUTHUS BALIETO JEIIa.
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. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

MeHTanbHbIe MOoAenu, a He meToAabl

I'panuysl moezo a3vika ecms 2panuybl MOe2o MUpa.
Jr00euz Bumzenwimeiin, gpunocogp

Jl1g Toro uToObl MPUOOPECTH HOBBIE HABBIKM Ha MOIpHILE OM3HECA, BOBCE HE 0053aTEIbHO
CTPEMHUTBCS y3HATh BCE — JOCTATOYHO OBJIAJIETh OCHOBAMU. S| Ha3bIBaIO KIIIOUYEBBIC OHATUS OU3-
HeC-HayKU MeHmManbHulMu Mooensamu. B COBOKyITHOCTH OHU 00pa3yroT MPOYHYIO CUCTEMY, Ha KOTO-
PYIO BBl CMOXETE ONUPATHCS, IPUHUMAs! PEIICHHUS.

MeHnTanbHble MOAEIN — 3TO KOHIENTHI, KOTOPbIE OTPAXKarOT Ballleé TOHMMAaHUE TOTO, «KaK
3TO0 pabortaer». [IpencraBrre, 4TO BeJeTe aBTOMOOWMIL. BOT BBl Ha)XMMaeTe Ha Ieiajb CIpaBa.
Ecnu nocne storo Bama mammnHa cOaBUT CKOPOCTh, BaC 3TO YAUBUT, Tak Benb? [loTomy uTo, Kak
BCEM H3BECTHO, CIIpaBa HaXOAUTCS Menajab ra3a. ITO «M3BECTHOE» U €CTh MEHTaJIbHasi MOJEIb —
MIpeJICTAaBICHUE O TOM, KaK 4yTO paboTaeT B pealbHOM MUpE.

Bam mo3r aBromarndecku (OpMHpPYET MEHTAIbHBIE MOJENH, MOAMEYas ONpeAeTICHHbIC
MPUHLIMIIBI B TOM, YTO BBI JielaeTe KaKIbplid JeHb. OHAKO 3a4acTyio c(hOpMHUPOBAHHBIE TaKUM
0o0pa3oM MOZENIN OKa3bIBAIOTCS HE COBCEM TOYHBIMH, B€/lb OIBIT OJJHOTO YEJIOBEKa, caMO COOOM,
orpanudeH. OOpa3oBaHKe — CIIOCO0 YTOYHUTH BAIlld MEHTAJIbHBIE MOJIENN C TIOMOUIBIO YCBOCHUS
3HAHUU U OIbITa, KOTOPbIE HA MPOTSHKEHNUHU BCEH )KM3HU HAKAILJIMBAIOT IPYTHE JIIOMH.

Hanpumep, MHOTHE monararoT, 4YTO «Ha4YMHATh CBOE JI€JI0 — BEChbMa PUCKOBAHHBIN ILIAry,
«4TOOBI OTKPBITH COOCTBEHHOE JIEJI0, HEOOXOMMO COCTaBUTh Pa3BEPHYTHIN OM3HEC-TIJIaH U 3aHATH
Kydy JIeHer» U «OM3HEeC — 3TO CBS3M, a He 3HaHWs». Kaxmas u3 aTux ¢pa3 U ecTb MEHTaJIbHAs
MOJI€/1b, HO HU OJIHA U3 HUX HE SBJSETCS a0COMOTHO BepHOM. KoppeKkTHpoBKa MEHTAJIbHBIX MOJIe-
Jeil MoMoXKeT BaM 0oJiee YETKO MPEICTaBIATh, YTO BbI JI€JIaeTe MPaBUIILHO, @ UTO HET, U B PE3YIlb-
TaTe MPUHATHIE BAMU PEUICHUs Oy/IyT TOYHEe.

HeBepHaa MeHTanbHaA Mojenb BepHaa meHTanbHaa Mojenb
Ha4yuHaTb COGCTBEHHbLIH BU3HeC — OTcyTCTBHME ONpefeNeHHOCTH — HeoTbLeM-
PUCKOBAHHLIA wWar. Nemast XxapaKTepucTuKa nwboro 6usHeca,

HO PHUCH MOMHO CBECTH K MUHUMYMY.

Mpewxne YeM HaYyMHaTh COBCTBEHHLIN CocTaBneHue nnaHa B NMCbMEHHOM
6u3Hec, Heo06X0AUMO COCTaBUTbL BMJe — BTOPWYHO; B NepByl0 oYepeb He-
GesynpeyHblit 6U3Hec-NAaH. 06X0OHMO YACHWTL BamHellWwne QYHKUMM

BalWwero 6U3Heca, M Hak Obl TWaTeNbHO
Bbl HX TOTOBM/IUCL, BCE PaBHO Bac MAYT

HEeOWKUIaHHOCTH.
Mpewae 4em HaYMHaTh COBCTBEHHLIM 3aHUMMaTb JIeHbrM NpUAeTCa AUILL B TOM
BU3HeC, HYHHO 3aHATb OFPOMHYIO CyMMY chydyae, ecnu 6e3 atoro He 060iMTUCH (Ha-
JleHer. npumMep, ecin HeobXxoJUMO CTPOUTENLCTBO

NPOU3BOACTBEHHbLIX MOWHOCTEM).

B13Hec — 3T0 CBA3M, @ HE 3HAHMA. 3HaKoMcTBa JEHCTBUTENLHO BaMHbl,
HO 4TOObLl BOCNOAL30BATLCA UMK HaWUNY4-
WKUM 06pa3om, HeoBX0AWMbI 3HAHKA.
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. KaydwmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

HSyLII/IB MPCAJIOKCHHBIC B 9TOM KHUTC MCHTAJIbHBIC MOACTIN, MHOI'MC MOU KIIMCHTHI ITOHSAIH,
4TO UX IMTPEACTABIICHHUA O TOM, Yo maxkoe Ousnec u kax 0de6omaem, HE COBCEM BCPHBI — 3Hall OHU
OTO paHbIIC, UM HE NPUIIIOCH OBI IIpujIaratb TAaKMC yCHUJIMA B HA4YAJIC IIYTU U TPATHUTDb APAroucHHOC
BpEMs Ha HCHYKHBIC CTpaxXu U BOJIHCHUS.
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. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

Cam cebe MBA

A ybexcoen, umo camoobpazoganue u ecmov UCMUHHOE 00pa308aHue.
Aiizex A3umos, nucamenv-panmacm, GUOXUMUK

MHe JacTto 3a1at0T BOIIPOC, €CTh Jin y MeHs auriom MBA. «Hert, — oTBeuaro s, — X0oTs B Ou3-
HEC-ILIKOJIE YUUIICS».

bynyum crynentom YHuBepcurera LluHIMHHATH, 1 IpUHUMAaN ydactue B mporpamme Kapna
Jlungnepa Honors-PLUS, siBnsiBmietics, 1o 6oibioMy cuety, kypcom MBA st ctynenToB. Y4a-
CTHE B MPOrpaMMe OIIaUMBAJIOCh 3a CUET COJUAHBIX JOTAlUMH, TaK YTO y MEHs ObUIa OTIMYHAs
BO3MO)KHOCTh IPUOOIIMTHCS KO MHOTOMY M3 TOTO, YeMY y4aT B OM3HEC-IIKOJIaX, HE Bie3as Mpu
3TOM B JIOJITH.

Uepes roa mo mnporpaMMe yHHMBEpCUTETa «paboTa-yueba» s MOIY4YHJI MECTO MEHEIKepa
B Procter & Gamble — omHO# 13 50 camMBIX yCTIEIIHBIX KOMITAHUHN, IT0 BEPCHUH XypHana Fortune.
B 2005 rony, korna st OkaHYMBaJl yHUBEPCUTET, MHE MPEAJIOKUIH TOJIKHOCTD 3aMECTUTENS Hauallb-
HUKa OT/eN1a OpeH I-MeHeKMEHTA B OAPa3IeIeHUH, 3aHUMAIOIEMCs ObITOBOM XUMHEN, — Ha 3TOT
MTOCT OOBIYHO MPHUIJIAIIAIUCEH O0JIanaTey TUIioMoB MBA Benymux y4eOHBIX 3aBeICHUH.

K nHagany mociieHero cemectpa MeHs Kyaa OoJbine 3a00Tmiio Oymayiiee, 4eM COOCTBEHHO
yaeba. Koneuno, HoBast paboTa TpeboBaja rryOOKUX IMO3HAHUH B OM3HECE, Ja ¥ BCE MOM KOJIJIETH
HaBEpHsIKa MIETOJSUIN TUIUIOMaMHU JIyqIInX OusHec-1koi. Ha kakoe-To BpeMs s Toe 3a1ymalics
0 MOJIYYEHUHU CHEHAIIbHOTO 00pa30BaHus, HO 3aTE€M PELIWII, YTO HET CMbICIIa TPATUTH OTPOMHbBIE
JI€HbIY Ha «KOPOUKY», HY’KHYIO, IO CYTH, TOJIBKO JJIsl TOTO, YTOOBI NOIYYUTh JOKHOCTh, KOTO-
PYIO MHE TIPEIOKHITN M TaK; K TOMY e paboThl MHE XBaTHIIO ObI M 03 Ky4uu 3aJaHui, KOTOpbIe
MPUIILIOCH OBI AETIATh TPU OYHO-3209HOM OOyUEHUH.

Pa3nymbiBas Ha TeM, Kak k€ MOCTYNHTh, s BCIOMHMII COBET DHAM YosTepa — MEPBOro
u3 3amectuteneit qupextopa Procter & Gamble, mepen KOTOPHIM MHE MPUIIIIOCH OTYUTHIBATHCS:
«Ecam BBl IOTpaTUTE CTOJIBKO YK€ BPEMEHHU M CUJI, CKOJIBKO MOTPeOOBajIo Obl OT Bac MOJIy4EeHUE
mumioma MBA, Ha Xopolryio paboTy M 3aKpeIyIeHHE HaBBIKOB, PE3YJIbTaT OyJeT TaKUM JKe.
(Y DHnu He Obuto creneHn MBA, TONbKO IUIIIIOM MH)XEHEpa-diekTpuka. Terneps Yonrep Torm-
MEHeIKep MUPOBOro ypoBHs B IT-cepe u KypupyeT HECKOJIbKO KPYIMHEHIINX MEXIyHapOIHbIX
npoekToB kKomnanuu Procter & Gamble.)

B koHI11€ KOHIIOB 51 OCTAaBIII HACHO O OM3HEC-IITKOJIE — HO HE 0 OM3HEeC-00pa30BaHUU — U 3aCe
3a KHHUTH, YTOOBI IPOUTH CBOM «JIMYHBIN» Kypc MBA.
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. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

KpaTkmnn ycKopeHHbIn 6u3Hec-
KYpPC, OCBOE€HHbIN CaMOCTOSITESNIbHO

Mmnoeue camoyuxku Jneeko 3amKkHym 3a NOAC OOKMOPO8 HAYK,
Ma2ucmpos u 6axkanaspos u3 IyHuux YyHueepcumenmos.
Jdwoseuz Gon Mu3zec, aecmpuiickuii IKOHOMUCH, AGMOpP KHUU
«Yenoseueckan oesmenvHocnmpy’

S Bcerna MO KHUTH, HO JIO TOTO, KaK PEIIN MOCTUTaTh OU3HEC-HAYKYy CaMOCTOSITENLHO,
YUTAI IPEUMYIIECTBEHHO OeNIeTpUCTUKY. Moe IETCTBO U paHHsS IOHOCTH nponuin B Heio-JIoH-
JIOHEe, HeOONBIIIOM TopoauIKe B mTate Oraio, )KUTENIN KOTOPOTO 3aHUMAIOTCSI B OCHOBHOM CeJlb-
CKUM XO3SHCTBOM U KO€-YTO MPOU3BOISAT JIJIsi COOCTBEHHBIX HYKI. Most MaTh paboTaeT B IETCKON
O6ubnmoTexe, OTell mpenojaBai GU3NKy CTapIICKIACCHUKAM, a TOTOM CTajl IUPEKTOPOM HadyaIbHOU
HIKOJIBI. Tak 4To YTEeHUE UTPpaio OOJBIIYIO0 POJIb B MOEH KHU3HU, a BOT OM3HEC HE UTPall HUKAKOM.

Ha momeHnT, xorna y MeHs mosiBUiIach NepBas HacTosas padoTa, s MOYTH HUYETO He 3Hall
0 TOM, YTO Takoe OM3HEC U KaK OH (PYHKIIMOHUPYET — KpoMe, MOKalyi, TOro, 4To 3TO TakKas ke
paboTa, Ha KOTOPYIO XOST JIFO/IU, YTOOBI OTy4arh 3apruiaty. O TOM, 4TO CYIIECTBYIOT KOMIIaHHH,
nono0HsIe Procter & Gamble, st umen BecbMa cMyTHOE MPEACTaBICHUE JI0 TEX MOP, MOKa HE ToAA
TO caMo€ 3asBJICHHE O MPUEME B IITAT U HE IIAarHyJ B KOPIIOPATUBHBIA MUP.

Pa6ora B P&G cama o cebe Hemmoxoe obpa3zoBanue. [lepBbie Tpy roga MHE MPUXOJUIOCH
NPUHUMATh PEICHHs], KOTOPbIE KacalluCh CO3JIaHUSI HOBBIX MPOAYKTOB, YIPABICHUS MPOIECCOM
MIPOU3BOJICTBA, pacrpee/ieHUs] MUJUTHOHHBIX CyMM MapKEeTHHTOBBIX PACXOZ0B M KOHTPOJIS 3a pac-
IpOCTpaHeHHEM MPOAYKIIUY Yepe3 KpyMHenIe po3sHHuHble ceTu Bpone Walmart, Target, Kroger
u Costco.

B kauecTBe 3aMecTuTeNs HAYAIbHUKA OT/IENIa OpeH I-MEHEeKMEHTA sl PyKOBOJIMI KOMaH/1aMU
110 3040 coTpyIHHUKOB, a TAK)KE TOAPITINKAMH H OPTaHU3AIUSIMHU-TIOCPETHUKAMHU, U Y BCEX y HUX
OBUTH KOHKYPHUPYIOIIIKE MPOEKTHI, TUTAHBI U Pa3HbIN MOPSAAOK CpouHOCTH. CTaBKH OBUTH BBICOKH,
U, COOTBETCTBEHHO, JIaBJICHHE Ha MEHS OKa3bIBAJIOCH HeMmanoe. Jaxe ceifuac s mopaxaroch TOMY,
CKOJIBKO THICSY Y€JIOBEKO-4aCOB, MUJUIMOHOB JOJUIAPOB M HEOOBIYaHO CIOYKHBIX TEXHOJOTHYE-
CKUX TPOIIECCOB HEOOXOMUMO, YTOOBI CO3/1aTh OOBIYHBINA (DITAKOH CPEACTBA ISl MBIThSI TIOCY/IBI,
KaKoi MOXHO KYTNHUTh B JTI0O0M cynepmapkere. Bee, HaunHast oT popmbl OYTHUIKH U 3aKaHUWBas
OTIYILIKAaMH, ONITUMU3UPYETCS, BKIIIOUas TEKCT HAAMKCEH Ha KAPTOHHBIX KOPOOKaxX i JOCTaBKU
TOBapa B Mara3uHbI.

Opnako Toraa s Aymall He TONbKO O cBoei pabore B P&G. Pemenue 3ansThCs camooOpa-
30BaHHMEM BMecTO 0OyueHus mo mnporpamme MBA wu3, Tak cka3aTh, TOOOYHOTO MPOEKTA Iepe-
POCIIO B JIETKOE MOMEIIATeNbCTBO. KaXk IbIii IeHD 51 YacaMu YUTal U MOCTUT Al OU3HEC-TUTeparypy,
M0 KyCOYKaM HakarinBas AparolieHHOe 3HaHHE O TOM, IO KaKHM 3aKOHAM >KMBET JIEJIOBOM MUP.

Tem 5eToM, MONYYUB AMILIOM, sl HE MOEXal OTAbIXaTh. BMECTO 3TOrO $ 11eble JTHU MPOBO-
JIWIT y CTEJJIaKel C JISIOBOM JIUTepaTypoil B MECTHOM KHI>KHOM, BITUTHIBAsI CTOIBKO, CKOJIBKO MOT
ycBouth. K certadpro 2005 roga, Moemy oduiinaabHOMY BBIXOAY Ha MOJHBIN pabouHii IEHb B KOM-
nanuu Procter & Gamble, s mpoyen He OHY COTHIO KHUT TIO BCEM AMCIMILTAHAM, KaKUe MPETo-
JAloT B OM3HEC-IIIKOJIaX, a TAKXKE [0 TeM, KaKUe TaM He MPEeToIaloT: ICUXONOTHH, (U3HUKE U TEOPUU
cucteM. Tak 4TO B MEPBBIi ke JeHb padOTHI B KOMITAHUW OBLT TOTOB 00CYKIaTh ENOBYIO CTpare-
THIO C TYYIIUMH U3 BBIITYCKHUKOB OU3HEC-IIIKOJI.

! Musec JI. YenoBeueckast JesTEIHOCTS. Tpakrat 1o skonomuyeckoit reopun. M.: Counywm, 2008. IIpum. pen.
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. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

Kak okazanock, caM0o00pa3oBaHUE COCIYXKHMJIO MHE XOPOILYIO CIIy:KOy — s CTaj LCHHBIM
COTPYZIHUKOM, 3aHUMAJICS AEUCTBUTEIBHO MOJIE3HBIM JEJIOM U MOJIyYHJI BBICOKHE OLIEHKHU ITPOBE-
pstomux. OZHAKO CO BPEMEHEM s OCO3HAJ TP BAXKHBIE BEIIH.

1. B bonvuiux komnanusax ece npoucxooum mednenno. VI camas mydimasi uaes MOKeT HOruo-
HYTb B 3apOJIBIIIIE JIMIIB TOTOMY, YTO JUISI €€ BOIIONICHUsI HEOOXOAMMO 0JJ00pEHHE CITUIIIKOM MHO-
THX.

2. 3ayuxnennocms Ha KapbepHOM pocme Meuaem KaiecmeenHo pabomams. 51 xoren npu-
KJIaJIbIBaTh MAaKCUMYM YCHIIUN K TOMY, YTOOBI 3aHUMAThCS] HACTOSIIMM JI€JIOM U KaK MOYKHO JTyulIle,
a He OeraTh U IpeJylaraTh CBOK KaHAUJATYpy JUIs MOBbIIIEHUs 1o cinyx6e. Ho nuntpuru u 6opsda
3a MECTO 0]l COJTHLIEM — HEOThEMJIEMAs! YaCTh Ka)10r0 pabodero AHsA B KPYITHOM KOPIIOpALH.

3. HYyecmeo neyooenemeopeHHocmu edem K NOTHOMY UCmoweHuto cul. $1 Jymail, 4to exe-
JTHeBHas paboTa OyAeT MPUHOCUTH YIOBOJIBCTBUE, HO BMECTO 3TOTO YyBCTBOBAJ C€0sl TaK, TOUHO
MEHsI IPOTOHSIIN CKBO3b CTPO. BCckope 310 nomarHy10 Moe 310pOBbe, 51 Hauall CCOPUTHCS C OIH3-
kuMH. Uem ponbliie s ocTaBajcs B KOPIOpaluy, TeM OOJIbIIe MHE XOTEJI0Ch BBIPBATHCS U3 3TOTO
Mupa U paboTarh Ha ce0sl, CTaTh YaCTHBIM MPEANPUHIMATEIIEM.
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3epHO U MSAKNHa

Baoicno, umober 'y cmydenmog 6viia 300po6as  Xyaueanckas
HeNnoYmumensHOCmMy K 3HAHUAM, 6e0b UX O0el0 — He MNOKIOHAMbCA
U3yHaemMoMy, a COMHEB8AMbCS 8 HEM.

Jceiikod bponoecku, asmop cuenapus u eedywiuii menenpozpammul The
Ascent of Man («Bocxoscoenue uenogexka)

Ecnu mHe 4To 1 1aeTcs 1erko, Tak ’TO yMEHHE BBIUJIEHUTh CaMO€ BaKHOE U3 O0JIBILIOTO 00b-
ema nHpopManuu. Y MEHS CHHTETHUECKUHN CKIIa] yMa, U MOH ITyTEHIECTBUS B MUpP OU3HEC-TTUTE-
patypbl ObICTPO MPEBPATUIINCH B YIIPAKHEHUE 110 OTAEJICHUIO 3€pHa OT IJIEBE.

KonmudecTBo myOnuKyeMol KaKIblid JeHb OM3HEC-MH(DOpPMAIMU TOpakaeT BOOOpakKeHHUE.
Uto 10 KHUT, TO OIWH JUIIb oOomwmid o budbmmorexku Konrpecca comepxkut okoro 1,2 Muummona
KHUT, Y4eOHHKOB, TOCOOMH M TIpOUeii Me0BOM TUTEeparypsl. Ecim mpearnonoxuTs, 4To CpeaHss
CKOpOCTb YTeHUs 250 CJI0B B MUHYTY, & CpPEAHsS KHUTa HacUUThIBaeT 60 THICSY CIIOB, TO BBIXOJIUT,
9TO /11 OCBOeHHS Beero ¢onaa bubnmorexn Konrpecca morpeOyercst 528 5et, ¥ TO IpH YCIOBUH,
YTO BbI OyzieTe YuTaTh 24 yaca B CyTKH, a YK €CJIU I03BOJISITh C€0€ TaKyI0 POCKOILIb, KaK €la U COH,
TO Bce 822 rofa.

Ecmu Beputh opranmzanuu Bowker, koTopas 3aHUMaeTcsi MPUCBOCHUEM H3JAaHHUSIM CTaH-
JAPTHBIX MEXKIyHApOaHbIX HOMEepOB ISBN, kaxapiii rog B Mupe nosiisiercs 11 Thicsid HOBBIX OU3-
HEC-KHUT, KOTOPbIE TOMOJIHAIOT ¥ 0€3 TOr0 MHOTOMUJJIMOHHYIO KOJUIEKIIMIO U3/1aHUH, BBILIEIIITNX
c Hayazna 1900-x ronos. CaiiT Amazon.com IO 3alpocy «JAeJI0Bas JIuTeparypa» BbiiaeT 630 Thicsu
HaUMEHOBAaHUM, HE CUNTas ayAMO— U JIEKTPOHHBIX KHUI, a TAKXKE KHUI, BHINYIEHHBIX 0€3 IpHu-
cBoenust ISBN.

Pazymeercsi, KHUTM — HE €IUHCTBEHHBIN JOCTYIMHBIM MCTOYHUK HMHPopMauuu. Bozpmewm,
K [IPUMEpY, Fa3eThl U KYpPHAJIbI: B KaTaJlore JEJI0BbIX NEpUOANYECKUX n3nanuil Yuicona (WBPI)
B HACTOSIIEE BpeMsi MOXXHO HaWTH 527 HaMMEHOBAHUN KPYNMHEHUIINX MEPUOANYECKUX U3AAHUM,
MOCBAIIECHHBIX PAa3JIMYHBIM acriektam ousHeca. Kaxasiii ron WBPI no6assieT mo 96 Thicsid HOBBIX
€IMHULl XPaHEHUS B CBOW apXMB, B KOTOPOM YK€ COAEPKUTCA 1,6 MIIIIIMOHA SK3EMILISIPOB U3/1a-
HUii. Ota mudpa He yuutbiBaeT Onoru — cormacHo Google Blog Search, Ha manHBIE MOMEHT
B UnTepHere comepxutcs Oonpbiie 110 MUIIHOHOB 3amuceil B 6j0rax, UMEIOLUX TO WM UHOE
OTHOLICHHE K OM3HEC-TEeMaTHKe, M 9Ta HHU(pa pacTeT ¢ KaXKIbIM JHEM.

EcTtecTBeHHO, CKONB-HUOY/Ib TIIATEILHOE U3yYEHHUE BCEU JOCTYITHOW aenoBod mH(OpMa-
n — aackuil Tpya. [Tonagamy moe camooOpa3oBanue ObUIO OECCUCTEMHBIM: Sl TPOCTO LIS K TOJ-
KaM ¢ KHUTaMU M BBIOMpAJ MEPBYIO 3aMHTEPECOBABINYI0. A YTOOBI HAUTH OIHY ACUCTBUTEIHHO
XOPOLIYI0 KHUTY, IPUXOIUIOCH MEPENONaTuTh B AECITh pa3 OoJblle HACIEX CKOMIIOHOBAHHBIX
TEKCTOB 32 aBTOPCTBOM BCSIKUX OM3HEC-KOHCYJIBTaHTOB, KOTOPBIX OOJbIIEe 3a00THII TyHKT B COO-
CTBEHHOM DPE3IOME, a HE KEJIaHUE MOJIETUTHCS YEM-TO O-HACTOSIIEMY OJIE3HBIM.

W s 3apmancs BonpocoMm: 4TO U3 BCETO 3TOTO MHE Ha camom Oele HYKHO 3HaTh? Kak oTnu-
YUTh LEHHYI0 MH(POpMAILMIO OT ClIOBEeCHOro mycopa? S cTam uckarb «CHUTO», 4TOObI OTIENIUTH
paloHaIbHOE 3€pHO OT myieBen. M yem nombiie uckasn, TeM 00bliie IOHUMAI, YTO TAKOTO «CUTa
HE CYUIECTBYET, — TaK 4TO sl pEIIMJI CO3/IaTh €T0 CaM.

S Hauan oTcneXUBATh, KAKME UCTOUHUKH JAEHCTBUTEIBHO MOJIE3HBI, a KAaKWe HET, U MHUCaTh
0 CaMBbIX yJauHBIX HaX0/IKaX Ha CBOEM CaiiTe, 4TOObI CaMOMY HE 3a0BITh U C IPYTUMH MOJEIIUTHCS.
S nenain 310 Cyry0o0 /Ui TMYHOTO MOJIb30BAHUS.

Tax nmpomoiKasoCck 0 TeX MOp, OKa B OAHO CYIbOOHOCHOE YTPO MO «JiMuHbIN Kypc MBA»
HEOKUJAHHO HE MOJIyYUJI OIVIaCKY, IIOCIIE YEro MOsl KHU3Hb KOPEHHBIM 00pa30oM M3MEHUIIACh.
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«Cam cebe MBA» BbIXoaUT HA MUPOBON YPOBEHb

Tomy, kmo cymeem nyuuie 6cex onpedenums npoonemy, ckopee 6cezo,
u yoacmces ee peutums.
Jn Poym, asmop kuuzu «Busyansnoe motuinenuen?

[ToMuMO KHHT, 51 cTal PeryasipHO YUTaTh HECKOJIBKO COTEH Ou3Hec-010roB. YacTo oTiIn4HbIe
TEKCTHI ITyOsnkoBairch B CeTH Ha MHOTO MECSILIEB (2 TO U Ha Iapy JIeT) paHblile, YeM HOSBISIIUCH
B [I€YATH, U 5 XOTEJI TO3HAKOMUTBLCS ¢ HUMHU KaK MOXKHO CKOpee.

C ocoOpiM uHTepecoM st uutan 6ior Cera I'onuHa, aBropa GectcemnepoB «JloBepurens-
HBIA MapKeTUHI», «PuoneroBas kopoBa» u «He3aMeHUMBIN»®, OAHOTO U3 MUOHEPOB YCIEUTHOTO
OHJIAWH-MapKETUHTa.

Opnaxas! yrpoMm CeT MIPOKOMMEHTHPOBAJ Ha CBOEH CTpaHUIIE CIEAYIOLLYI0 HOBOCTh: ['ap-
BapJICKUH YHUBEPCUTET OTKJIOHMI 3asBKU 119 CTyIE€HTOB, KOTOpPbIE XOTENH MOCTYIUTh HA KypC

0 MporpamMme MBA!. BrisicHunoCh, 4TO HEKKME XaKephl B3JIoMalu cailT ['apBapaa 1 4acTh CTyJICH-
TOB CMOIJIa IPOCMOTPETH «3aKPBITHIE» JOKYMEHTHI C TPEIBAPUTEIHHBIM PEIICHUEM O 3a4HCICHHUH.
Hcropus BeI3Bana oxxuBiIeHHYI0 quckyccuio B CMU: Bce o0cyxaanu, BOpaBay U KIacCUYeCKue
couckarenu creneHn MBA mxkenbl 1 BOpPBI WM %Ke 3TOMY y4aT B OM3HEC-ILKOJIE.

BwmecTo TOro uto0bI BO3MYyIIaThCs MOBEAEHUEM CTYeHTOB, CeT (UTO HEyAUBUTENIBHO) MIPO-
JEMOHCTPHUPOBAJ COOCTBEHHOE OTHOIIIEHUE K Tpou3oleaneMy: ['apBap/ caenan STUM CTyIeHTaM
nofapok. OTka3aB B MOCTYIUIEHUH, TapBapCKOE€ HAYAIbCTBO COKOHOMMIIO UM 150 Thicau qosuia-
POB U JiBa ro/ia >KU3HH, KOTOPBIE, CIIyYUCh HHa4Ye, ObLIN Obl MOTpayeHbI Ha MTOTOHIO 32 HE OYEHb-TO
noJsie3HoM Oymakkoi. «Hukak He moiimy, — mucan Cet, — ueM y4eba no nporpamme MBA myudie
peanbHOro OMbITa paboThl BKYIIE C LieJieHanpaBieHHbIM u3ydeHrneM 30—40 cTosmux yueOHUKOBY.

«Yept Bo3bMU! — monyman s1. — IMEHHO 3TUM 51 M 3aHUMAIOCh!»

B Teuenme AByX clieAyrOmuX JHEH sl COCTaBHII CIIUCOK KHUT U MPOYUX UCTOUHUKOB, KOTOPBIE

cueln Haubolee ONE3HbIMU®, 1 pa3MecTt B OJ10re CO CCBHUTKOH Ha 3amuch CeTa, 9TOOBI IPOYNTAB-
ITMEe COBET MapKETUHTOBOTO TYPY M PEIIUBIIKE BOTUIOTHTH €TO B JKU3Hb YBUJICITU MOU HAXOJKH.
[Tocne yero s ObicTpo Hanucan CeTy KOPOTEHBKOE MUCHMO U ITPUCIIAJl EMY CChUIKY Ha CBOIO 3aIHCh.

JIBe MunyTHI crryctsi B Os1ore CeTa MOsSIBHIICS MOCT CO CCHUIKOM HAa MOM CIHCOK, M MOM CallT
HABOJIHWJIM [TOCETUTENIN CO BCEr0 3€MHOTO 11apa.

TeMy moAXBaTHIIM Ha MOMYJSIPHBIX pecypcax MO CaMOPA3BUTHIO U CaMOCOBEPIICHCTBOBA-
Huto Bpoae Lifehacker.com, mocine yero ona nepexkodeBaia B corpaibHbie Meauapecypenl Reddit,
Digg, Delicious u ap. B nepByto Heaento cymectBoBanus crucka «Cam cede MBA» Moit masieHb-
KW YTOJIOK B MHTEPHET-TIPOCTPAHCTBE IMOCETUIIH HECKOJILKO THICSY YelioBeK. M camoe riiaBHOE —
OHHM CTaJIM BBIXOJIUTH HA CBSI3b.

OjHM YnTaTeNN 33/1aBaJId BOIIPOC: C YeTro HAaYMHATEH? J[pyrue coBeTOBaIM KHUTH, KOTOPHIE
npowin camu. Koe-KTo He MPeMHUHYIT 3aMETHTbh, YTO MOSI UJIesl HAUBHA U UYTO S 3PSl Tpady BpeMsL.
HecMoTpst Ha Bce, s MPOOIIKA YHTATh, BBIMMUCHIBATH HY)KHOE U TIOTIOJIHATH CITUCOK KHUT. A TeM
BPEMEHEM YHCIIO CTOPOHHUKOB OM3HEC-CaMO00pa30BaHuUs CTPEMUTENIBHO POCIIO.

«Manudect TMYHOTO MBA»> — HeboubLIoe cce, KOTOPOE 51 HAMKCaJ1, YT00bI TOMOYb HOBUY-
KaM TOHSTh CyTh MIPOEKTA, — MOJIyYMJI COTHH THICAY IIPOCMOTPOB U J0 CHX IOP BXOIUT B JECATKY

2 Poym /1. BusyanpHoe mpinutieHne. Kak «mmpopaBarey CBOHM HICH C MOMOLIBIO BH3YalbHBIX 00pazoB. M.: DKCMO, 2008.
IIpum. pen.

3 JloBeputenbHblil MapkeTUHT. Kak 13 He3HAKOMIIA ClIeaTh JpyTa U IPeBpaTUTh ero B nokynareins. M.: Anbnuna busnec bykc,
2008; duoneropas koposa. Crenaiite cBoi Ou3Hec BhinaronmmMcs. M.: Mann, MBanoB u ®epbep, 2010; Hezamenumsrit. MoxxHO

nu 6e3 Bac oboiitich? M.: Mans, MBanoB u ®epbep, 2010. [Tpum. pen.
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CaMBIX IOCENIAeMBIX TEKCTOB, OMYyOJUMKOBaHHBIX Ha caiite ChangeThis.com 3a mate ner. Cru-
COK KHUI, pEKOMEHyeMbIX MHOM B pamkax «Cam cedbe MBAY, ynocTouscs temMaTuueckoil cra-

TBU B JIEJIOBOM XKYypHaJe Business Week*. Thicsan PELIMBIINX CAMOCTOSITEILHO IIOCTUTaTh OCHOBBI
OM3HEC-HayKH CO BCEro MHUpa IOMOTAIOT APYT APYTY YUUTHCS U pacTd Ha Gopymax cooluiecTna

PMBA®.

3a nmopa3uTeabHO KOPOTKUM CPOoK MpoekT «Cam cebe MBAY BbIpOC U3 TMUYHON HHUITUATHBBI
OJTHOTO 4YeJIOBeKa B MUPOBOE JIBIKEHHE, Tak 4To s yuien u3 Procter & Gamble u mocBsiTun Bce
CBOE BpeMs yCOBEPILIEHCTBOBAHHIO CBOEH MPOrpaMMbl U paboTe ¢ KIMEHTaMH.

Kak Obl MHE HM HPABUJIOCH OBITH aJIMHUHHCTPATOPOM COOCTBEHHOTO (popyma, s OBICTPO
MOHSUI, YTO TOJBKO CIKCKAa KHUT HEJOCTaTo4yHO. Jltonu yuTaroT OM3HEC-IUTepaTrypy B MOHMCKaxX
pelleHrs TOW WIM MHOW HACyHIHOM MpoOieMbl WU JJs TOTO, YTOOBI KOJIMYECTBEHHO U Kaye-
CTBEHHO YJIyUYlIUTh COOCTBEHHBIE 3HAHUA 110 TeMe. OHH UIIYT OTBETHI Ha BONIPOCHI, 8 KHUTH B 3TOM
CMBICTIC HE MaHalesl.

Benp mmaBHOE MX conepKUMoOe — UJIEU U 3HaHMSI, HO MU3-3a TOTO, YTO YAaCaMHU MPUXOIUTCS
NEPETUCTHIBATH CTPAHUIIBL, YTOOBI JOOPATHCS 10 MOJIe3HON MH(GOpMAIIUU, MHOTHE MOU MOCJIE0-
BaTeNlu Tak ee U He oOHapykuiu. Yurarenu Moero 6jora, 03HaKOMUBIIUCH CO CITUCKOM, C DHTY-
3Ma3MOM B3sUTUCH 32 YT€HUE, HO, OCHJIUB HECKOJIbKO KHMUT, HE BbIIEP>KaJU — CIIMILIKOM JOJT0 MpH-
IIJIOCH JKJaTh Pe3ysbTaTa, a Belb Y KaXkI0Tr0o ceMbsl U paboTa.

U, 4ToOBI TOMOYb UM, 5 B3SJICS 32 JETIO CaM.
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MeHTanbHble mogenun MaHrepa

A cuumaio, umo Mo32 CO8EPUIEHHO MOUHO QYHKYUOHUPYem
mooenamu. Ymobvl Hayuums 8aus Mo3e pabomams aydule, HyHCHO YC80UmMb
@yHnoamenmanbHvle MOOeU, Mo eChib maKue, KOmopble U 0e1aion 0CHOBHYIO
pabomy.

Yapnez Manzep, munnuapoep, napmmuep Yoppena bBaghghema,
3amecmumensy npedcedamens coeema oupekmopos Berkshire Hathaway

B nepBbiii pa3 MHE NPUOTKPBUIOCH Oyayliee MOel KOHUEMNIMH, Korjaa s y3Hal o pabore
Yapae3a Manrepa.

Yapnu pomguics B Omaxe Hezanonro 10 Benmkoii genpeccun. B mikone oH ObI1 0CBOOOXKIEH
OT 3aHATUH (QU3KYIBTYPOH U BMECTO YPOKOB YUTAJ KHUTH. [IepBbIii OM3HEC-OMBIT OH MPHOOpEIT,
paboTas B cemMeitHOl OakasieliHOM JaBKe 3a 2 1oJu1apa B JIEHb.

B 1941 rogy Yapnu okoHum mkoiy. /IBa rofga oH u3ydan MaTteMaTuky u (Gpu3uky B Mudu-
TraHCKOM YHUBEPCHUTETE, a MOTOM nouien ciayxuth B BBC, rne Belyunscs Ha mereoposiora. [Tocne
yBOJIBHEHUS 13 apMuH B 1946 roy oH ObUT IPUHAT Ha FopuandYecKuil paxynsret ['apBapaa, mpasna,
CTENEeHU OakanaBpa He MOIY4HJI, HO B TO BpEMs 3TO ObLIIO HE TaK BaXHO.

B 1948 rogy Yapiu okoHuma y4eOy Ha (akylnbTeTe W 3aHSUICS aIBOKATCKOW MPaKTHUKOU.
B 1965-M oH yuien u3 ropuanyeckoi pupmMbl 1 OpraHM30Ball HHBECTULIMOHHYIO KOMIIAHUIO, CyM-
MapHbIil TO0BOH 000POT KOTOpPOH B TeueHHe 14 JieT mpeBblllall CpeIHEPbIHOYHbIE MTOKa3aTeNln
Ha 14 % — pe3ynpTar TeM 00oJiee BIECUATIISIIOIINHI, €CJIU Y4€CTh, YTO (hOpMaIbHOTO OM3HEC-00pa3o-
BaHMs MaHrep He MOIy4uI.

[Tomoxxum, Yapnp3a MaHrepa 3HaIOT He Bce, HO uMst YoppeHa baddera, ero nemnoBoro napt-
Hepa, ONpeeNIeHHO 3acimyskuBaet nosepus. B 1975 rogy badder u Manrep nprnoOpemnu kommanuio
Berkshire Hathaway, yOpITOYHOTO TPOM3BOIUTENS TEKCTUIIS, TPEBPATHIIH MIPEIIPUATHE B XOJIIUH-
TOBYI0 KOMIIAHMIO U 00a CTaIu MUJUIHAP/IEPaMH.

Badder yrBepkaaer, uTo moaxox ero mapTaepa K OM3HECY, OCHOBaHHBIN Ha KOHIICTITE MEH-
TAJBHBIX MOJIEJIECH, ChIrpaj OonbIIyto ponb B nporseranuu Berkshire Hathaway u Hemano cro-
coOcTBOBa TOMY, 4TO OH, baddert, mprobpen craryc ogHoro u3 Goraredmmux GM3HECMEHOB MUPA.
«Yapmu MOXeT NMpOaHAIM3UPOBATh M OLEHHUTH JIIOOYIO CAETKY ObICTpee M TOYHEe, YeM KTO-JIMOO

JPYTOM, ¥ 32 MUHYTY YraJlbIBaeT NOTEeHIMaIbHbIE IPpoOneMbl. OH HealbHbIN JeT0BOM napTHep»6.

Cekper ycnexa Yapibs3za MaHrepa — cUCTEMHBIM NIOAXO0J K TOHMMAaHUIO 3aKOHOB, 110 KOTO-
pbIM (pyHKIIMOHMpYET O6u3Hec. HecMoTpst Ha To uTo nmpoduiabHOro 6u3Hec-o0pa3oBaHust MaHrep
HE TOJIY4HJI, TOCTOSTHHOE CaMO00pa30BaHUeE 110 LeJIOMY pSAY AUCLHUIUINH HO3BOJIMUIIO MY CO3/1aTh,
[0 €ro COOCTBEHHOMY BBIPa)KEHHIO, CETKY MEHTAJIbHBIX MOJEJIeH, KOTOPBIMU OH BIOCIE/ICTBUH
U TIOJIb30BAJICS, MPUHUMAasi OU3HEC-PELICHNUS:

S yxe naBHO yOEXIEH, UTO OIpe/eleHHas CHCTeMa, KOTOPYI0 CIOCOOEH
BBIYYUTh JIOOON MBICIALIUN YeloBeK, paboTaeT Kyaa Jydlle TeX, KOTOPBIMH
MONB3YIOTCS Apyrue (4ToObl MmocTurate Mup). Bce, 4Tto ans STOro HyXHO, —
CeTh MEHTAJILHBIX MOJIeJieil B TBOEH ronose. M ¢ mOMOIIbIO 3TOI CUCTEMBI MU
MOCTETIEHHO CKJIAJIbIBACTCS BO BIIOJHE MO3HABAEMYIO KapTUHY.

TouHo Tax >xe kak nmobas cucrema (GpopMHUpyeTcs MHOXKECTBOM (PaKTOPOB,
JUIS TIOHUMaHHS 3TOM CUCTeMbl TpeOyeTcs MHOXKECTBO MEHTAJIBHBIX MOjesei
U3 pa3HbIX obOnacteil 3HaHMs... Tak YTO HENb3d HE COMIACUTHCS C OHOIOroM

Jxynuanom Xakcnu: «Becep mMup, 4epT BO3bMH, LENOYKa CBA3e». HyxHO

IMOCTHUYb BCC MOJCIN, HY>KHO YBUJACTH O3TU CBA3HU U UX CJ'IG)]CTBI/I?I7.
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OTO [0BOJBHO 3a0aBHO — CHAETh U OOBITPHIBaTh T€X, KTO HAMHOTO
KOMIIETEHTHEE TeO0sI, TOJILKO IIOTOMY, YTO ThI HAy4nJIcs ObITh OoJiee 00bEKTUBHBIM
Y TBOU KPYT030p 3HAUYUTEIHHO MIMPE. A eI1e MO CUCTEMa IPUHOCHT Kyza 0oJIbIe

ACHCT, 4TO s MOTY INOATBECPANUTL HA JINYHOM OHLITCg.

OcCHOBBIBasE CBOM MHBECTUILIMOHHBIE PELICHNUS Ha OOLIMPHBIX MTO3HAHUSIX O TOM, KaK (DyHKIH-
OHUPYIOT OM3HEC, IIOaH U cucTteMbl, badder 1 Manrep cozgany KOMIaHUIO CTOMMOCTBIO 195 Muu-
JIMapI0B J10JUIAPOB — HEIIOXOM pe3y bTaT Ul MeTeoposiora-aiBokara u3 OMaxu, He HOJTyYHMBILIETO
HHUKaKoOro 0u3Hec-00pa3oBaHUsL.

3HAaKOMCTBO C METOAOM MaHrepa OKOHYarelbHO YOEAMJIO MEHs B IPAaBUIBHOCTH MOETO
nyTH. BOT 4enoBek, necaTHiaeTUs Ha3al MpoIeNiaBIluii TO ke, 4eM ceifuac 3aHMMaloCh 51, U J0OUB-
muiics MpeBOCXOHBIX pe3ynbraTtoB! MeTon Manrepa — onpeiesieHie U MPUMEHEHUE Ha IPAKTUKE
(DyHIAMEHTANBHBIX IPUHIMIOB — IS MEHs ObLI HAIIOIHEH GONBIIMM CMBICIOM, YeM MOABIISIO-
I1asi 4acTh TOM OM3HEC-IIMTEePaTypbl, KOTOPYIO 51 IPOYes 0 3HAKOMCTBA ¢ HUM. U 51 IpUHSLT TBEp-
JI0€ pelIeHNEe y3HaTh BCE O MEHTAJIBHBIX MOJEISX, KOTOpbIMUA Yapiap3 MaHrep moiabp30Baics Ipu
IPUHATUH PELICHUIH.

K coxxanenuto, Manrep HUKOTIa He Iy OJIMKOBAJI CIIMCKA CBOMX MEHTaJIBHBIX Moaenei. [Ipo-
CTO HaMeKaJl Ha HUX B IyOJIMYHBIX BBICTYIUICHUSIX U CTaThsX. B aBroonorpaduueckoit kaure Poor
Charlie’s Almanack («Anpbmanax 6enHoro Yapnu») MaHrep mpuBes CIHUCOK MCUXOIOTHYECKUX
NPUHIMIIOB, KOTOpPbIE CUMTaeT Haubojee Moje3HbIMU AJs cBoeil paboTbl. Ho oTnensHON KHUTH
1071 Ha3BaHUeM Bpoje «Bce, 4To Hy>KHO 3HaTh, 4YTOOBI IPEYCHETh B OM3HECE» HE CYLIECTBYET.

Tak uTo, pa3 yXx s 3aX0TeJ MOHATh (yHAaMEHTAIbHbIE IPUHLIUIIBI TOTO, KAK CTPOUT CBOIO
JeSITeIbHOCTh YCEUIHbIN OM3HECMEH, NPUIIOCH ONpeNeNiaTh UX camomy. s 3Toro Mue npu-
IIJIOCh MOJTHOCTBIO MEPECMOTPETh COOCTBEHHOE Mpe/ICTaBlIeHUE 0 Ou3Hece.
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A Tenepb cCOeAUHUM TOUYKU

B niobom Oene eecoma nonesHo epemsi oM 6peMeHU Nooeepamb
COMHEHUIO0 MO, YUMo 6ce20a CHUManoch camo coboli pazyMerumumcs.
bepmpan Paccen, ¢punocogp

BonbmnHCTBO OM3HEC-KHUT U 00pa30BaTENIbHBIX IPOrpPaMM MPEANONaraoT, OyITO BbI yKe
3HaeTe, YTO Takoe OM3HeC W Kak oH paboraeT. Ho 310 coBcem He Tak. busHec — kpaiiHe Clox-
HOC 06pa3OBaHI/Ie, KOTOPOC€ BKIIIOYACT PA3JIMYHBIC ITOHATHA U MOAYUHACTCA 3aKOHAM U3 MHOKCCTBA
HayYHBIX JUCIUIUINH; TOHATH, KaK OH Pa00TaET, HETIPOCTO, XOTS MBI U CTAJIKMBAEMCS C 3TOH pabo-
TON MOCTOSTHHO.

JleHb 3a THEM, OTIEpaTHBHO, Y(PPEKTHBHO U HE3aMETHO OM3HEC MPEIOCTABIISET HAM BCE, YTO
HYXXHO IJI1 HAICTO MOBCECAHCBHOI'O CYIICCTBOBAHM. OrnsHUTECh: TTIOYTH Ka)KI[BIﬁ npeamMeT Marce-
pHUANBHOTO MHpA C/AEJaH U JOCTABJIEH BaM MPU MOMOILM TOTO WJIM HHOTO OM3Heca.

Kpynzble 1 Menkure KOMIIaHUK HE3aMETHO IIPOU3BOIAT U JOCTABIISAIOT HOTPEOUTEIIO CTOIBKO
Pa3HBIX BEUIEH M CTOJIBKUMH MYTSAMHU U CIIOCO0aMu, 94TO chopMyIMpoBaTh OOIIHE MpaBUiia HeBe-
POSITHO CJIOXKHO: 9TO OOIIETO, CKAXKeM, Y sI0JI0YHOTO CHIpa U aBHAIIepeBO30K? OKa3bIBACTCs, MHO-
roe — €CJIM 3HaTh, C KAKOW TOUKH 3pEHUs CMOTPEeTh. BOT Kak TM4YHO s onpenensto Ou3Hec:

JIrobo¥i ycmemHbiii Ou3Hec (1) co3maeT WM AOCTaBISET KaKyO-TO
LIEHHOCTb, (2) B KOTOPOM HYXJIat0TCs JItoAH, (3) 1o LieHe, KaKyl0 OHU COITIacHBI
IUIaTUTh, (4) crOcOOOM, JIy4Ille BCEro YAOBIETBOPSIOMIMM HMX MOTPEOHOCTM
U OXHUAAHUAM, (5) IpU ITOM LIEHHOCTh NPUHOCUT CBOMM BIIAJEIbLAM JI0XOJ,
JOCTAaTOYHBIN /17151 TOTO, YTOOBI POJOIKATh 3aHUMATHCS 3TUM JIEJIOM.

Ecnu yOpare mi000ii M3 3TUX MYHKTOB: CO3JaHUE ILEHHOCTH, MOTPEOUTENbCKHI CIpoc,
CHEIKY, TOCTaBKY IIEHHOCTHU U JOCTATOYHOCTh MPUOBLIH, — OTYYUTCS HE OM3HEC, a YTO-TO IPYTOE.
Kaxaplii myHKT COBEpPIIIEHHO HEOOXOAMM, PAaBHO KaK M aOCOIIOTHO YHUBEPCAJICH.

[Ipoananu3upoBaB WX, s BBIACIUI AOMOIHUTENbHbIE TpeOoBaHus. Henb3si mpou3BOAUTH
U TpeAiarath YCIyTH, IPeIBapUTEIbHO HE BBISICHUB, YETO XOUYET MOTPEOUTENh (M3yYeHUE KOHD-
IOHKTYPBI PBIHKA). A /17151 IPUBJICYCHHSI TOKYTIATeNs HaJl0, YTOOBI CHauaaa OH 00OpaTuiI Ha Bac BHU-
MaHue, a MOTOM 3auHTepecoBalcs (MapkeTuHr). [Ipexae yeM 3amiaTuTh JCHBIHU, JTIOIU JTOJKHBI
yOeauThCs, YTO BaM MOXKHO JIOBEPSITh U BbI BBIIIOJHUTE BCE YCJIOBUS CACNKH (JOCTaBKa TOBapa
Y CBSI3aHHBIE C ITUM OMNEpPAILUU). YIOBIETBOPEHUE MOKYMATENs 3aBUCUT OT TOTO, HACKOIBKO MPO-
JaBITy yAAIOCh MPEB30UTH €ro oXuaaHus (cayx0a padoTsl ¢ KineHTaMu). Jloctatounast mpuObLTb
MpenoiaraeT yMeHue 3apabarbiBaTh OOJbIIE, YeM TpaTHIlb (yrpaBieHue GUHAHCAMHU).

BrlenepeurcieHHbIE TPUHIUIIBI HE TAKUE YK U CIIOKHBIE, HO OHH HE0OXOTUMBbI BHE 3aBU-
CUMOCTH OT TOTO, KTO BBl M KaKko#l y Bac 6u3Hec. Eciu Bce oHM paboTaroT XOpoIo — Ae0 MpoLBe-
TaeT. Ecu HeT — oro Baiia KOMIIAHUS HE MPOTSHET.

JIroOoii Ou3Hec onupaeTcs Ha JIBa B3aUMOJIOTIONHAIOMNX (haKTopa: MePBBINA — ITO JIOIHU, BTO-
poii — cucteMbl. buzHec co3maercs MOAbMHE AJIS TOTO, YTOOBI IPUHECTH MOJb3Y APYTUM JIIOMISIM,
B ueM Obl OHa HU 3akirouanach. [loaTomy, 4TOOBI MOHATH, KAK OH paboTaeT, Hy’KHO YE€TKO yCBO-
UTh CTEPEOTHUIIBI MBIIIIICHUSI U TIOBEJICHHUS JTFOJICH: KaK OHM MPUHUMAIOT PEIICHUs, KaK OHU Jeil-
CTBYIOT COOOpa3HO MPUHATHIM PEIICHUSAM U Kak 001atoTes ¢ ipyrumu. CoBpeMEeHHbIE UCCIIeI0Ba-
HUS B 00JIACTH MICUXOJIOTHH U HEUPO(PHU3NOTIOTHUH OOBSICHSIOT, IOUEMY MbI COBEPIIIAEM T€ WU UHBIC
MOCTYIIKH, U MTOMOTAIOT CKOPPEKTUPOBATh HaIllle MOBEIEeHUE, YTOObI B3aUMOJICHCTBOBATh C APY-
rumu Oonee 3pPpeKTHUBHO.

CucTeMBbl ke — 3TO HEBUJIUMBIE CTPYKTYPBI, COXPaHSIOIINE IETOCTHOCTh Ou3Heca. B cym-
HOCTH, KaXKJIbIii OM3HEC — 3TO COBOKYITHOCTH MPOIIECCOB, KOTOPBIE HecnepedotiHo nOBMOpAOmMCs
JUTSL TIOTTYYEHUS OTpeIeNIeHHOTo pe3ynbTara. [loHnMaHne OCHOBHBIX MPHUHIIUIIOB (PYHKIIMOHHPO-
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BaHUs CJIOKHBIX CUCTEM JI€JIA€T BO3MOKHBIM YIIYUIIEHUE CUCTEM JEHCTBYIOIINX, 3aHUMAETECH JIN
BbI MAPKETUHIOBOM KaMITaHWEW WIIM BHEIPSETE aBTOMAaTU3UPOBAHHYIO JIMHUIO COOPKH.

[Ipexxne yem HamucaTh 3Ty KHHTY, S HECKOJIBKO JIET MPoBepsT 3(pPEeKTUBHOCTD M3TIOKEH-
HBIX B HEH MPUHIIUIIOB BMECTE C MOMMH KJIMEHTAMH U YATATeIsIMH Moero Oora. Komy-To n3 HUX
NIOHMMAaHKE U IPUMEHEHUE Ha IPAKTUKE MEHTAIBHBIX OM3HEC-MOETIeH MOMOTIIO HauaTh Kapbepy
Ha HOBOM IIOIIPUIIE, 3aHATHh BAKAHTHOE MECTO B IIPECTUKHOM YHUBEPCHUTETE WJIN COJIMIHON KOMITa-
HUU, IOJIy4YUTh [IOBBIIEHUE, OTKPHITH CBOE JIEJI0, @ B HEKOTOPBIX CIIy4asiX — MEHBIIIE YEM 32 HEJIEIIO
TIOJTHOCTBIO pa3padoTaTh U BBIBECTH HA PHIHOK MPOIYKT.

OTH NOHATHUS BaXKHBI TIOTOMY, YTO OHU paboTatoT. BbI He TOIBKO cCMOXKETE OOJIBIIIE CO3/1aBaTh
Y NIPOU3BOJUTH Ul APYTUX U 3HAYUTEIBHO MOMPABUTE CBOM (DMHAHCOBBIE /€A, HO U MOJIyYUTE
KyZia 0OoJIbIII€ YIOBOIBCTBHS OT CAMOI0 IpoIiecca.
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ns ckenTukoB

Tor omoan 150 wmyk 3a obpazoeanue, KOmMopoe 3anNpoCcmo Mo2
noxyyums 6 nobotl bubnuomexe, 3an1amue noamopa baxca 3a aboHemMeHm.
M>mm Jleiimon 6 poau Yunna Xanmunza é kunoguivme « Ymuuya Yunn
Xanmunay

Ota KHUTA — 0 OM3HEC-KOHIENTaX, a He O Ou3Hec-mKkonax. OJHAKO MHOTHE MOIPOCTY
HE BEPAT B BOBMOXKHOCTH IMOKUHATH TUIOJIBI TIOJIHOIIEHHOTO SKOHOMHUYECKOTO 00pa30BaHus, €CIIN
HE MPHUIUIOCH OTCTETHYTh KPYTIICHBKYIO CyMMY 3a MPECTHKHBIN TUTUIOM On3Hec-mKoubl. Cremy-
o1Me naparpadsl, B KOTOPBIX MBI 00CYAMM MPEUMYIIECTBA M HEJOCTATKH OU3HEC-00pa3oBaHMUs,
IIPEHA3HAYEHBI IS CKEIITUKOB.
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CtouTt nn natn B 6u3Hec-wKony?

Meoicdy mem, kem npocpamma MBA Odenaem eac 6 enazax opyeux,

u mem, 4ymo OHa Ha camom dene 05 6ac ()efzaem, OcpOMHas pasHuya. Omo
coecem He 00HO U Mo dice.

Cxomm Bepkyn, agmop knuz « Uckyccmeo ynpaenenus
IT-npoexmamu» u «Omkyda 6epymcsa zenuanvhsle uoeun*

Kax/1p1ii roJ1 MUIIITMOHBI JIFO/IEH, TBEP/IO PEIINB J0OUTHCS YeTo-TO B )KU3HU, HAUWHAIOT NpU-
KUJBIBAaTh: «S1 X0uy CTaTh ycnemHsiM OuzHecMeHoM. I ie Obl MHe momyuuts auruiom MBA?» Bot
Y BB, Pa3 YK JIMCTAETE 3Ty KHUTY, HABEPHSKA 3a/1aBaJIUCh TAKUM BOIIPOCOM.

Tax BOT BaM OTBET, KOTOPBII COKOHOMHUT T'OJIbI TPYAOB U THICSYM JOJUIAPOB:

He nys#cnol 6am ousznec-uikosol.
3aimumecv camooopazo6anuem.

OTa KHWUTra Hay4uT Bac, Kak MpeycreTh B OM3HECe, HE 3aJI0KUB IPU ITOM JKHU3Hb B IoMOap/I.

4 Bepkyn C. HckyccrBo ynpasienus IT-mpoekramu. M.: IMurep, 2007; Otkyna Gepyrcst reHuanbHble uaen? 10 mmgpos
06 uaHOBarmu. M.: [Tutep, 2011. [Ipum. pen.
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Tpu rnaBHbIX HegoCcTaTKa GU3HeC-LKOn

Ymo makoe xonneddc? Imo Ko2oa 08ecmu Yen08eK YUmaiom OOHY
u my olce KHUZ).
Jotcon Keiiose, nucamenv u KOMno3umop-camoyika

Sl HUYero He UMEI0 MPOTHB TEX, KTO paboTaeT B OM3HEC-IIKOJIaX: B OOIIEM H IEJIOM Tpe-
NIOaBaTeN M JIMUHUCTPAIHS dTHX YUeOHBIX 3aBEJCHUN — CIIaBHBIC JIFOIH, KOTOPHIE UCKPEHHE
XOTST BUAETH CBOMX BBIITYCKHUKOB yCIIENIHBIMHU npodeccuonanamu. Ho, k cokanenuto, y Bcex 6e3
UCKITIOYCHHUSI OM3HEC-IIIKOJ B MUPE €CTh TPH CUCTEMHBIX HEJJOCTaTKA:

1. Obyyenue no npocpamme MBA cmano mak 0opozco cmoumu, 4mo npuxooOumcsi 8 NPmMom
cMblCTie 3aK1a0bleams KHcusHb 6 1omoapo. Jloxon na nuusectuniuu (ROI) Bceraa Hanpsimyto 3aBUCUT
OT CYMMBI PacXoJIOB, a TaK Kak Ha MPOTSHKCHUU JCCATUICTUH TUTaTa 3a 00ydeHHe pocia, TUTLIOM
MBA mnocreneHHo i CBOMX OOJiajgaTesield mpeBpaiaics ckopee B 00y3y, HEKEIH B BBITO-
Hoe npuodpereHre. OCHOBHOI BONPOC TeNeph CTAaBUTCS HE O MOJIE3HOCTU Ou3Hec-00pa3oBaHMUsl,

a 0 TOM, CTOUT JIKM OHO 3aTPAYCHHBIX Cpe,Z[CTBg.

2. B pamxax npozpammer MBA npenodaemcs MHO20 becnone3Huvix, YCmapesuwux u oaxce
OMKPOBEHHO 8PEOHbIX KOHYenyull U OUCYUNIUH, €CII CIUTATh, YTO Balla LEJb — BEICTPOUTH I10-
HacToAIEMY yCHeIHHBIfI ousHec u YBCIIUYUTH COOCTBEHHBIH KanuTajal. MHOIMe YUTATENN U KIIH-
€HTBl IPUIIUIM KO MHE, Y€ MoJyduB auruioM MBA, norpaTuB necaTku (a KTO U COTHH) ThICSY
JIOJUTAPOB HA OBJIAJICHUE CIOKHBIMH (popMysiaMu (PMHAHCOBBIX BBIYMCICHUN M CTAaTUCTHYECKHX
MOJIeJIeH, 3aTeM JIMIIIb, YTOOBI 0CO3HATH: MporpaMmma MBA coBceM He yuuT, Kak CO3JaTh YCICIIHOE
NPEANPHUATHAE UITH 3aCTAaBUTh yKe CylIecTByoIee padorars apdexruBaee. U 3to mpodiema: 00y-
YeHue B OM3HEC-1IIKOJIe BOBCE HE FrapaHTHPYET MOIyUEHUs MOJIe3HBIX 3HaHMI 0 OM3Hece, a MIMEHHO
OHHU U BAXKHBI JJIA JOCTUKCHUS YCIICXa.

3. Junaom MBA so6ce ne capanmupyem 8blcOKOONIAUUBAEMOU OOIHCHOCU, HE 20805 YHCe
0 MOM, YMO OH He cOenaen U3 8ac IPHeKMueH020 MeHedHcepa ¢ NOMEHYUALOM KapbepHO20 pOCMA
00 Mon-yposHs 8 KpynHoil kopnopayuu. BeIpaboTka yMEHUs IPHHUMATh PEICHUS, yIIpaBIeHYe-
CKHNX HAaBBIKOB W JIMACPCKUX KaYCCTB Tpe6yeT TOCTOSTHHOM IMPAaKTHUKU U OOJIBIIIOTO OIlbITa, YE€ro
HEJb3st JOOUTHCS, CHJIS B ayTUTOPUN OM3HEC-IIKOJIBI, KaKOi ObI MPECTHYKHOM OHA HU ObLIA.

BwmecTo Toro yToOBI TPATUTH Ky4y JAE€HET Ha OJy4YeHUe HHPOPMAIIT COMHUTEIIBHOMN MOJIe3-
HOCTH, BBI JIETKO MOXETE HMCIIOIb30BaTh BAlIU BPEMS U PECYPCHI Ul U3Y4YECHMS JEUCTBUTEIBHO
HY>XHOTO. ECM BBI TOTOBBI U CIIOCOOHBI BKJIQJIBIBATHCS B YCOBEPIICHCTBOBAHHE CBOMX 3HAHHMA
Y YMEHHH, TO MOXKETE CaMOCTOSITEIbHO BBIYYHTH BCE, YTO HEOOXOIMMO 3HATh O OWM3HEce, U BaM
HE MPUAETCS 3aKJIaJIbIBaTh CBOKO XKU3Hb PaJy 3TON NIPUBUIIETHUH.
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Unnwo3na Bennuua

...CAMAs CYUWHOCMb 4ecmoniobya — 6ce20 Iuuib MeHb CHA.
Yunvam Illexcnup, «l amnem»’

Jlerko MoHsATh, HOYEMY OM3HEC-IIKOJIBI OIb3YIOTCS TAKOW MOMYJIAPHOCTBIO: MX paccMaTpu-
BAIOT KaK MPOITyCK B MUP JIOCTATKa M IOBOJIbCTBA, B 00ECIEUCHHYIO 10 KOHIIA JHeH ku3Hb. [Ipu-
SATHAs WUTIO3MS: 1Ba ToJla MUILEIIb ce0e KypCcOBbIe paboThl U «HaJIaXKUBAEIIb CBSI3M» (TIOMHUBACIIb
B 0ape MUBO C Jpy3bIMHU-COKYPCHUKAMH ),  TOTOM MEHEDKEPHI [0 TIEPCOHAITY U3 CaMbIX KPYITHBIX
Koproparnuii OyayT 6erars 3a To00# 1 HarepeOoii peIaraTh NPECTUKHBIE M BHICOKOOIJIauMBae-
MBI€ JIOJDKHOCTH.

W nponsmwxeHue Baile Mo KapbepHOH JIeCTHHIIE Oy/lIeT CKOPhIM U rapaHTHUPOBaHHBIM. Bac
Ha30ByT ['YPY BU3HECA, u Oynere Bbl CUAETH 3a BICYATIAIOUIMX Pa3MEPOB MACCHUBHBIM IHCh-
MEHHBIM CTOJIOM M3 KPacHOI'O JepeBa B OTPOMHOM KaOMHETE ¢ OKHAaMH BO BCIO CTEHY, I10OJy4aTh
COJIMJIHBIE OOHYCHI J1a MOJCYMTHIBATH CTOMMOCTD aKLMH Baiel komnanuu. CiI0BoM, cTaHeTe 00IIb-
muM 60ccoM U OyzeTe pasaBaTh LIEHHbIE yKa3aHHs, OTBJIEKasCh pa3Be YTO Ha MPOTYJIKU Ha SXTe
WIN MapTHIO B ToJb(. CHUIbHBIE MUPA CEro OyayT CUUTATh 32 YeCTh KOPMHUTD U ITOUThH Bac B CBOEM
JI0M€, @ HapoJ — MajaTh HUII, O1aroroBest epes BAMU M TEM, YETO BbI JOCTHUIIIN.

W xax1p1ii CTaHET 1yMaTh: BOT YEJIOBEK, Y KOTOPOT'O €CTh YM, 00raTcTBO U BIMSIHUE, — U OyJ1eT
IIpaB, 4YepPT BO3bMH.

CKOJIBKO 7K€ CTOUT OO€elIaHue JCHET, CiaBbl U BIacTu? Heckonbko ThICAY J0JI1apoB 3a pac-
CMOTPEHHUE 3asIBJIICHUS, [1apa HEBHATHBIX 3aKOPIOYEK HA KPEIUTHON KBUTAHLIMM — U BOT BBl BCTAJIU
Ha bonpmioit myTs! Bno6aBok 3To 03Ha4YaeT BYXTOJMYHbIE KAHUKYJBI OT COOCTBEHHO PabOThI —
KOMY TaKO€ He NOHpaBUTCA?

K coxanenuro, MeUYTHI JaJI€KO HE BCETA BOIUIOLIAOTCS B )KU3Hb.

5 [TepeBon M. Jlozunckoro. [Ipum. pen.
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Kolwenek u XXU3Hb

Coscem becniamHuix 06e008 He Ovisaem.
Pobdepm Xaunnaiin, aemop kuuz «dyscax ¢ uyscon cmpane» u «/Iyna —
Cypo6as X03auKa»

Bb1, KOHEUHO, MOXKETE U JajbIlle TyMaTh, YTO AUIJIOM OW3HEC-IIKOJIBI — KJII0Y K BEUHOMY
npouseranuto. Hajo Bcero nuie OTCYMTAaTh HECKOJBKO THICSY JOJUIAPOB, HAMMCATh HECKOIBKO
KpaTKHX 3CCe O TOM, 3a4eM BaM, COOCTBEHHO, HYXKEH TUIIOM (HACKOJIBKO MOXKHO JIOBEPUTEIHHO
HAIKCATh B IPUKA3HOM TIOPSJIKE), M PACXBAIUTH KaueCTBO 00Pa30BaHMs B pa3roBOpax — paHO WA
NI03/THO KaKOH-HUOYIb MaJICHBKHIA, 2 TO ¥ HE 04CHb, THCTUTYT MIJIOCTHBO ITOJIAPUT BaM IIIAHC CTaTh
HOBBIM bmom I'eiitcom®.

OpHako TYT-TO U HAYHYTCS MpoOJieMbl: 00yueHHe B OM3HEC-IIKOJIE CTOMT CyMAacIIEIIINX
nexer. Eciu Bbl HeOOraThl M HE CMOIVIM JOOUTHCS COJTUAHON CTUNIEHAUU, BBIXOJI OAMH — OTPOMHBIN
KpEAUT o[ 3aj10T OyAyIIUX JT0XOA0B.

BobIIMHCTBO MOTEHIIMATBHBIX AMEPUKAHCKUX CTY/IEHTOB YK€ UMEIOT HEOKOHYEHHOE BbIC-
1iee 0Opa3oBaHUE, TaK YTO HA HUX YK€ BUCHUT KPEIUT 3a 0Oy4Ye€HHE B TOM WJIM MHOM €ro BUJE.
[To nanubiM caiita FinAid.org, COBOKYIHBIN JONT CTyJ€HTa HA MOMEHT, KOTJla OH MOJYy4aeT CTe-
nenb OakanaBpa, B 2009 romy cocrtapisin 22,5 Teicaun A0/u1apoB. st Tex &e, KTO MO MoJTyde-
HUU cTeneHu OakanaBpa pemni noayuuts MBA, sta uudpa Bo3pacraer 1o 41,7 teicsiun nosia-
poB. M 310 He cunTas OBITOBBIX PACXOOB BPOJIE APEHIHOMN III1aThl, MOKYNKH MPOIYyKTOB, OCH3MHA
Y PEMOHTA MAalllMHBI, HA KOTOPbIE IPUXOAUTCS OpaTh TOMOIHUTEIbHBIE CTYIEHYECKHE CCY/IBI.

Kaxxnas Teicsya nonnapoB — NpuiIndHasi CyMMa, HO U 3TU LU(QPBI OAPA3yMEBAIOT CPeIHE-
CTaTUCTUYECKYIO yuely, a ObITh CEpeTHIYKOM HUKTO He X04eT. Eciiu Bbl HalleTUIuch Ha TOKOPEHKE
MHUPOBBIX (PUHAHCOBBIX JH1epoB Bpose Goldman Sachs nian KOHCATTUHIOBBIX KOMITAHUN YPOBHS
McKinsey u Bain (Tak HCTOPHYECKH CIIOKUIIOCH, YTO 3TH KOMIIAHUU NPEAIaraloT HOBOMCIEUEH-
HBIM oOnanarensaM cteneHu MBA cambie BRICOKOOTIAYMBAEMBIE JOTHKHOCTH ), TO U OM3HEC-IITKOTY
MpUIETCS BHIOMpATh U3 CIHCKA JECSITU JYUIIMX, JJIs 4ero norpedyeTcs: HamHoz2o OOnblle, YeM
KaKHe-TO COPOK ThICAY.

Yo XapaKTepHO, I-H [ @dTC yHUBEPCUTETOB HE OKAaHUMBAJI U HE UMeeT cTerneHd MBA. BoNbIIMHCTBO YCHEIIHBIX U COCTOS-
TEILHEIX JIIOIEH HEe OKaHYMBAIA OHU3HEC-IIKOIL.
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MpolianTte, «3eneHble NPe3naeHTbI»

Jlecko bepemcs, Oa nenecko omoaemcs. <...>
Jlypax — kowenvky epae.
Tomac Taccep, anenuiickuii pepmep u noam XVI eexa

Cornacuo peittunry, noarorosieHHoMy B 2010 rogy sxypuaiom U. S. News & World Report,
TOJIOBast CTOMMOCTB 00y4ueHHs B 15 myummx OnusHec-mkorax cocraisuia ot 40 1o 50 Teicsa qoia-
POB. BONBIIMHCTBO MOHOIIEHHBIX porpaMM MBA paccunTanbl Ha Ba roja. Y YUTHIBast HE00XO-
JUMOCTD ITPOKUBAHUS PSIIOM C KPYITHBIM YHHUBEPCUTETOM, KOTOPOE TOKE CTOUT HEJIEIIEBO, Ha IICH-
Huke «MBA ot myudrieid OM3HEC-IIKOIBDy BHI JieTKO Haijere cymmy B 120, a To u 200 Thicsd
nostapoB. KoneuHo, pu yciioBuM, 4TO Bac TyJa NPUMYT.

Jlyuine Ou3HEC-IIKOMBI CAaBATCS TEM, YTO B HUX TPYIHO MOCTYNUTH: Oiaronaps cBoei 0e3-
YIPEYHON penyTaIli OHU MOTYT TTIO3BOJIUTH ceOe kecTKuit oTOop. [TomyuaeTcs 3aMKHY THII KpPYT.
Penyramust OuzHec-mKoIbl Oa3upyeTcsi Ha KapbePHBIX yCIIeXax €€ BBIIYCKHUKOB, TaK YTO B JyY-
1IMe 3aBEJACHUS IPUHUMAIOT CaMbIX CIIOCOOHBIX U 1I€JIEyCTPEMIICHHBIX, TEX, KTO CMOXKET MPOUTH
CTpOruii 0TOOp, — CJIOBOM, T€X, KTO 3HAET, KaK MPEYyCleTh, BHE 3aBUCUMOCTH OT TOTO, MOJYUYUT
oH nuruioM MBA wnin HeT. Bu3Hec-1IKoIbl HE CO3at0T YCIEIIHbIX JII0AEH — OHU UX IPUHHUMAIOT,
a MIOTOM JIOKYMEHTAJIbHO MOATBEPKJIAI0OT YCIIEX.

Ecnu BaM ynactcs mOCTYNUTS, IIKOJIA CIETAET BCE, YTO OT HEE 3aBUCHUT, YTOOBI TIOMOYb BaM
HaWTH NPWINYHYIO paboTy, — HO YK IPUHUMATh PELICHUSI U CIIPABIATHCS C AeIaMU PUAETCS BaM
camuM. Ecnu nocine noiayyeHus: AUMIoMa TOW UM MHOM OM3HEC-IIIKOJIbI BaM YACTCs IPEYCIETh,
BbI TYT JK€ CTAHETE €€ INISIHIIEBOM PEKJIaMOil, YTOOBI OPEOJI CIIaBbl BOKPYT BAILIEro MMEHH IPUBJIEKAI
MOTEHLMAIbHBIX CTYIEHTOB. A €Ciii Bbl IOTEpsieTe paboTy U pa3opuUTECh, BaM HE JOCTAHETCS HU
MIOMOIIIH, HU PEKJIaMBbI, 3aTO IJIATEXH 10 KPeIUTy HUKyJa He NeHyTcs. YTo Xk, He OBE3JO.

Bor xak Bcnomunan roast o0yuenusi Kpuctuan Ilpara, nonyuusmuii B 2002 roxy aurioM

MBA B YopTOHCKO#1 1I1KOIIE 6usneca'’:

S Ha cOOCTBEHHOM IKype UCTIBITAN, YTO TAKOE OM3HEC-IIKOJIA, TAK YTO MOTY
aBTOPUTETHO 3asIBUTh: 00yUEHHE JaeT HEKOTOPbIE IPEUMYILECTBA, HO 3a CIMIIKOM
BBICOKYO LieHY. Ecii B HacTos111ee BpeMsi Bbl pa3MbIILISeTe O THEBHOM 00yUeHHH,
OYEHb COBETYIO: OCTAHOBUTECH U MOyMalTe, TOTOBBI JIU Bbl PUCKOBATh.

busnec-1komna — 310 60116110 pUCK. EciM BBl Bce-Taku pelnTe NoCTynaTh,
€IMHCTBEHHOE, O YeM MOXHO CKa3aTb C YBEpEHHOCTbIO: BaM IPHIETCS
packomenuthes Ha 125 Thicsu pomtapos. To ects npubnusutensHo 1,5 Thicsun
€)KEMECSUYHBIX BBIILIAT U JECATH JIET 0€3 BO3MOXKHOCTH XOTh JIOMAHBIA IpOII
OTJIOKUTh HA YEPHBIN JCHb.

Ecnu BBl cuMTaeTe, YTO SIUTHOE OKPYXKEHHUE, CTyAEHYEeCKoe OparcTBO
U TyMaHHas MepCleKTHuBa 3apaboTark OOJbIINE AEHBIH ITOTO CTOUT, — Aep3aiiTe.
Ecnu Her — 3aiimuTech 4eM-TO IpYTMM, OYEHb Bac MPOIIY.

3omoteie cioBa. Ecnu THCHEHBIC OyKBBI TUIIJIOMAa HE HACTOJIBKO BaXKHBI JIJISI Bac — JIyIIIe
HE CBA3BIBAUTECE.
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YTto Ha camom pene cynut gunnom MBA

Juyemep moocem cebe nozeonums ygemucmole 00eWaHUs — MO
HU4e20 eMy He CIOUm, 8edb OH U He COOUPAEMCs UX 8bINONHAMD.
30myno bepk, nonumux

B cBoem uccnenoBanun «3akar OusHec-mkoa? He Takue ycneuiHele, KAKUMU KaKyTCsD,

OImyOMMKOBaHHOM B KypHane Academy of Management Learning and Education"', Hoxeddpu
Ipeddep u3 Crandopackoro yuusepcutera u Kpuctruna @oHr u3 BalmmHITOHCKOTO YHUBEPCH-
TETa MPOAHATU3UPOBAIA HAKOIIMBIIHECS 32 COPOK JIET JIaHHbIE, MbITASCh YCTAHOBUTD, JICHCTBU-
TEJILHO JIM OM3HEC-IITKOJIBI JICJIAl0T CBOMX BBITYCKHUKOB 00JI€€ YCIICIITHBIMU.

WX BBIBOJIBI OIICTIOMIISIFOT M JIAIOT TIOBOJT 33 lyMaThCsl: OU3HEC-IIKOJIBI HE JCNA0T JJIS CTY-
JICHTOB MTOYTH HUYETO — TOJILKO 3aCTaBJISIOT UX PACCTATHCS CO CBOMMH KPOBHBIMH.

busHec-1konpl He TPUHOCAT OIIYTUMOM MOJIB3bI: HU COOCTBEHHO AMILIOM
MBA, HM TOJTy4YeHHBbIE Ha TMPOTHKEHUH YyueObl OLEHKU HE KOPPEIUpPYIOT
C KapbepHBIMH JOCTHKCHHUAMHU. TaKke Mall0 4TO JO0Ka3bIBaeT, 4TO pPalOTHI,
KOTOpbIE CTYAEHT MHIIET BO BpeMs YyueObl, OKa3bIBAIOTCS IOJE3HBIMH
B IIOCJIEYIONIEH YIIPaBIE€HUYECKOM AeITeTbHOCTH, — BCE 3TO CTABUT MO COMHEHHE
npodeccuoHaNbHYIO TPUTOAHOCTH OM3HEC-IIIKOIL.

CornacuHo uccnenosanuto [ldeddepa u @onr, HeBakHO, Oy/IETE BBl B UHCIIC TyYIINUX CTYACH-
TOB Kypca WM CPEU OTCTAIONIMX — K JIOJITOCPOYHOMY KaphepHOMY yCIIEXy 3TO HE MMEET OTHO-
IICHUSI.

Iloutn HeT MOKa3aTEILCTB TOIO, YTO JUILUIOM OH3HEC-IIKOJIBI, 0COOEHHO
HC U3 YKCJia DJIMTHBIX, PABHO KaK 1 OUCHKH, IMOJTYYCHHBIC Ha ITPOTXKCHHUU KypCa,
HUMEIOT CKOJIBKO-HUOY/Ib IPSIMOE OTHOILIEHUE K YPOBHIO 3apa0OTHOM IaThl WU
BO3MOKHOCTHU ITPOABUIKCHUSA 110 KapbepHOI\/II JICCTHUIIC. Ot JaHHBIC KAK MUHUMYM
MPEANOaralT, 4To 00pa30BaTEIbHBIN/00YYaIOMUA KOMIIOHEHT OW3HEC-IITKOJIBI
BEChMa OTIOCPEIOBAHHO CBSI3aH C PETBHOMN Cepoit yrpaBIICHUS.

Cornacurech, 3T0 HE OYEHb MPUIATHO Y3HATh TEM, KOMY IIPUILIOCH PAacCTaTbCsl HE ¢ OHOMN
TBICSYEH JIOJTAPOB Ay 00pa30BaHus, MOTYIaeMOT0O C SAMHCTBEHHOH LIENbIO — IIPEYyCIeTh B OM3-
Hece.

Xysxe Toro, aurioM MBA nake He BAHSICT Ha JOXObI 00Ja1aTes B TeUCHHUE KU3HU. [1pu-
JIETCSI HE OJIUH JECSTOK JIET OTpadaTbIBaTh JOJITH, B KOTOPBIE PUIIJIOCH BIE3Th PaaAU «KOPOUKUY.
Kpucrtuan lpara, ToT camblii obnanarens crenean MBA YopToHCKoH MIKONBI OM3HECA, TOJCYH-
TaJj, 4TO 32 JIECATH JICT YUCTHIN JUCKOHTHPOBAHHBIN JI0XO0/’ OT BIOKECHHU B TUTUIOM MBA omHOM
U3 JTyUYIIHX OU3HEC-IIIKOJI COCTABIISICT MPUOIU3UTEIIHFHO MUHYC 53 ThICSYHU A0Ju1apoB (yBeI!). OTa
rdpa MpeArnonaraetT, YTo roA0BOM TOXO A0 MOJYYCHHUs CTETICHH PAaBHSICS 85 ThICSYaM 0I-
napos. [locne okoHUaHUsT OU3HEC-IITKOBI 10X0 Bo3pactaeT 0 115 teicau (Ha 35 % Oombie),
HO C HUM OOBIYHO YBEIMUYMBAETCS U MaKCHMaJbHas HAaJO0roBas cTaBKa (Tak Kak HoBast paboTa, CKo-
pee Bcero, TpedyeT nepeesaa B 6osee KpymHblil ropon). [Lmoc Hy>KHO 3a510KuTh 7 % Ha U3IEPKKU
YIYIIEHHON BBITOJIBI, MJIH AJIbTEPHATUBHBIC U3IEPKKHU (YUUTHIBAIOT TE€ BO3MOXXHOCTH, KOTOPHIC BBI
YIYCTWJIM, PEIINB MOTPAaTUTh CPEACTBAa Ha noiydyeHue creneHn MBA, a He Ha 4TO-TO Japyroe).
[Ipo1e roBops, Mosb3ysich IpUEMaMH, KOTOPbIM €ro oOyumiu B ousHec-1kone, para nokaszan,
YTO €r0 «KOPOUKa» ¢ (PMHAHCOBOM TOUKH 3PEHUS HEY/IAaUHOE PEIICHHUE.

7 [Tousitre U3 obaacTu (bI/IHaHCOBOl"O aHalin3a, UCIoJib3yeMOo€ Jid TOTO, 4TOOBI OIpE€ACIUTL HeﬂeCOO6pa3HOCTB I/IHBCCTI/IL[I/Iﬁ.
HpGHCTaBHHeT coboit pasHuny Me1y BCEMU JICHEKHBIMU IIPUTOKaMU U OTTOKaMU, IPUBECACHHBIMU K TEKYILLIEMY MOMEHTY BPEMCHU.
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Ecnu npennonoxuts, 4to pacueTsl, BelnonHeHHbIe [paroii, BepHbl, To notpedyercs 12 ner
YIOPHOTO TPYyJa JHIIb Ui TOTO, YTOOBl 0OCmamuvcs npu c60ux — MpH YCIOBUH, YTO BCE MPOUIET
0e3 2KclIecCcoB. A eclli BaM He MOBE3€T Ha PhIHKE TPY/Aa — YTO XK, Bbl IIPOTOPEIH.
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OTKyAa B3ANUCb GU3Hec-WKONbI

To, umo cospemenHvlie MemoObl 00VUeHUs euje He 3a0YUUIU
ecmecmeeHHoe I000NbIMCME0 U Jicellanue 3a0asamy 6ONPOChl, NOYMU 4y00.
Anvbepm Jiinwmenn

Hunnomber MBA He genaroT cBomx obOnagarenedl ycreurHee, MmocKoJIbKy O4eHb HEMHOTOE
U3 TOTO, YTO MPETOAACTCS B paMKaX MPOTrpaMMbl, TEHCTBUTEILHO MOJIE3HO B peaIbHOM MUpPE On3-
Heca. Bot 4ro no stomy ooy numryt ®onr u [Mheddep:

Hama nmoka3arenbcTBeHHas 6a3a MO3BOJIIET MPEIIIONIOKHUTH, YTO CITHCOK
M3y4aeMbIX B pamMkax mporpamMMmbl MBA mpenmeToB MMeeT HE MHOTO OOIIero
C TeM, UTO ICHCTBUTEIHHO HEOOXOMMO 3HATh, YTOOBI IpeycneTh B Ousnece. Eciu
1o akTy CBSI3b MEXKAY TEM, YTO ACHCTBUTEIHHO HY>KHO 3HATh O OM3HEcCe, U TeM,
YTO MPENoJa0T B OM3HEC-IITKOIAaX, HACTOIBKO MaJia, TO JIETKO OOBSICHUTH, OTYETO
nuruiom MBA 1 OIIeHKH BO BpeMsi y4eObl Majio TIOMOTAl0T CBOMM O0JagaTesiMm
MMOCTPOUTH Kapbepy.

Eciu Bbl IOCMOTPHTE HA PACHHCAHUE JEKIMH TH000H GH3HEC-IIKOIEL, TO JIETKO MoiMeTe,
9TO M3 Bac OyAyT TOTOBUTHh KAK MHHUMYM PYKOBOJHTEJISI BHICIIETO 3B€HA Ha KPYITHOM IPOMBIILI-
JICHHOM TIPEANPHUATUH WINA B PO3HUYHOM CETH, ON3HEC-KOHCYIbTaHTa, OyXrainTepa Win (GHHAHCH-
CTa B MHBECTUIIMOHHOM OaHke. [Iporpamma o0yueHHs TOTHOCTHIO OPUCHTHPOBAHA Ha yIIPABICHUE
KOJIOCCAJIbHO CJIOKHBIM TEXHOJIOTHYECKUM TPOLECCOM U BBIIOJHEHUE M30IPEHHBIX aHATUTHYC-
CKHX OIIepalyii — HO HE Ha TO, YTO €KEITHEBHO MPOJCIBIBAIOT 99 % TeX, KTO 3aHAT B TOH MM UHOM
ousHec-cdepe.

HecTtbikoBKa M3y4aeMbIX MPEIMETOB C PEaJbHOM NPAKTHKOW HAaYMHAET OLIYIIAThCs TOTIA,
KOT/Ia BBIITYCKHHK MOHMUMAET: KOHIICNITHI, IPUHIUIBI U TEXHUKH, KOTOPHIM y4ar B OOJIBIINHCTBE
OM3HEC-1IIKOJI, HaIIPaBJICHbI Ha Pa0dOTy B COBEPILICHHO IPyroM Mupe. Bricire yueOHbIe 3aBeieHUs
JUISl YIIPaBIICHIIEB HAaYalld B MacCOBOM TOPsAKE co3/1aBarhes B KoHue XIX Beka, B 510Xy MHIY-
cTpHanbHOM peBomronnu. Torna B pamkax nporpaMmm MBA MeHemkepoB 00ydany TEXHOIOTUSIM
6osee 3¢hhekTUBHOTO yIpaBiaeHUs: OOJIBIIMMU MaHy(PaKTypaMH.

@penepux Yuncnoy Teitnop, muoHep HayYHBIX METOAOB YIPABJICHUS, 32JI0KUBIIHIA OCHOBBI
COBPEMEHHBIX METOJHMK MOATOTOBKH MEHEIKEPOB, Opa CEKYHIOMEp M 3aceKajl BpeMsi, KOTOpoe
TPaTUT pabOUMii HA TTIOTPY3Ky CIMTKOB B BaroH, YTOObI COKOHOMHTH Tapy cekyHa. He npasna nu,
9TOT (haKT IOMOTAET COCTABUTH NPEICTABICHUE 00 00pa3e MBICIIEH, JIe)KaIleM B OCHOBE OOJIbIIHH-
CTBa MPOTrpaMM, 110 KOTOPBIM Be/leTCs 00yueHHne B OU3HeC-IIKoIax?

VYrpaBneHne paccMaTprBajIOCh B IEPBYIO OUYepe/lb KaK YMEHUE 3aCTaBHUTh JIOEH paboTaTh
ObIcTpee U 1eNaTh TO, 4TO UM BeJIT. ['ypy ¢punocoduu, cTOSBIIMMHE 33 CO3JaHUEM TaK Ha3bIBACMOH
yInpaBJieH4YecKol rcuxonoruu, cranu Visan [1asnos u, nosxe, beppec ®penepux CkunHep, KOTO-
pble ObLIH YOCXKICHBI, YTO, €CIIM BEPHO HAWTH CTUMYJ M BO3JCHCTBOBAThH Ha JIFONEH C €ro momo-
IIbIO, OHH C/ICNAIOT BCE, YTO OT HUX Tpedyercs. [lomoOHas Touka 3peHHs: MpHUBeEIa K CO3AaHUIO
MHOKECTBa (PUHAHCOBBIX CTHMYJIOB: OKJIa/Ibl, OOHYCHI, OOLIPEHHS B BUJIE MIPaBa MOKYMKU-TIPO-
Ja)KH aKIW| U T. JI. — C IeJbI0 3aCTaBUTh NMPO(PECCHOHANIOB OM3HECA AEHCTBOBATH B HAMITYYIIHX
MHTEpecax aKIMOHEPOB KPYIHBIX KOMITAHHIA.

CymiecTByeT OrpoMHOE (M BO3pacTaoliee ¢ KaXIbIM JTHEM) YHCIIO MOATBEPKACHUH TOMY,
YTO MPSIMbIE CTUMYJIBI Ha JeJI€ YaCTO TOJIBKO yXY/IIAOT UCTIOTHUTEIbHOCTh, MOTUBALIUIO U YMEHB-

AT YAOBJIETBOPEHHOCTh MPOACIAHHON pa60T017112. HecMmoTpst Ha cymniecTBoBaHME albTE€pHA-
THUBHBIX, Ky/1a 0OJiee IMOJE3HbIX U MPOABUHYTHIX TEOPHH, OOBACHIIONMX Y (HEKTUBHOCT JICH-
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CTBUH W TIOCTYIIKOB YEJIOBEKa®, TIOMCK «BOJIIICOHOTO CTHMYJIa» TMPOIOIKACTCS B ayJUTOPHSIX
OU3HEC-IIIKOJI ¥ IT0 CEH JEHb.

8 Bxurrouas TCOPUIO MEPLUCITUBHOI'O KOHTPOJISA, KOTOPYIO MBI 06Cy,I[I/IM B I1aBe 7.
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B nouckax pacnpocTtpaHeHus

Tocmuoicenue nrobou, oaxce camoul HCeNaHHOU UAU OOCMOUHOU
MEeXHUKYU CIAHO8UMCS O0NE3HbIO, eCiu 3AYUKAUBATNBCA HA IMOM.
Bproc Jlu, 6cemuprno uzeecmuulii macmep 60CMOYHbLIX €OUHOOOPCME

B nauane XX Beka, B 310Xy IHUPOKOTO paCIIPOCTPAHECHMS PaIN0O— U TEJIEBEIAHNUs, CTAJIO BO3-
MOYKHBIM COOOIIATh O CBOEH MPOAYKIMHU Ha BCIO CTPaHy CaAMOM ITUPOKOH ayAUTOPHH, YTO OTKPBLIO
JIOPOTY HAIIMOHAJILHBIM OpeHIaM U peteitsiepam. Yem O0sbIie pekiiamMbl, TeM O0JIbIlIe pacpocTpa-
HEHUs, 0OoJIbIlIe TPOJaX M, COOTBETCTBEHHO, CPEJICTB Ha camy pekiamy. Ha mpotsokenun necs-
THJICTHH IIMKJI 0OPaTHOM CBSI3M YIIPOUMJIICS, U B PE3YJbTaTe B KaXI0W MHIyCTPHH 00pa30BaioCh
10 HECKOJIBKO rereMOHOB. Y OM3HEeC-IIKOIIB TOMEIATHNCh Ha TOM, YTOOBI O0YYHTH CTYICHTOB YXBa-
TUTBb CBOIO YaCTh PbIHKA cObITa U 6LICTpO CO30aThb TMI'AaHTCKYIO KOMITAHUIO 3a CHET 6ecanCTaHme
NONIOLICHU M.

BenuypHbIif KanuTasn cTaji sl IpeIIIPUHUMATENIEH HEOThEMIIEMOM 4acThIO JIEJI0BOTO MPO-
1iecca — a Kak HHau€ MOKHO TIOCTPOUTH (PadpUKy HITH CO3aTh OOIIEHAIIMOHALHBIN OpeHT 3a mapy-
TPOUKY JIeT? DKOHOMHSI 32 CUET POCTa Ha MMPOU3BOACTBE 0O3HAYALT, YTO OOJIee KPYITHBIC KOMITAHUN
BBITECHSIOT C PBIHKA CBOMX 00JIee MEJIKUX cOOpaTheB, Mpeyiaras CX0KHUA MPOIYKT 0 OoJiee HU3-
Kol 11eHe. THBeCTOpBI XOTENH, YTOOBI UX BIOXKEHUS BEPHYJIUCH CTOPULIEH, U KaK MOXHO ObICTpEE,
U K uepTy Onaropazymue, 4To ObITO TOJIBKO Ha PYKY AEbIaM, COCTABISBIINM OU3HEC-TIIIaHbI, 00e-
11asi OTPOMHBIN BBIXOJ KalUTalla B PEKOPIHO KOPOTKHE CPOKU. BrionHe 'kxu3HeCnocOOHbIE Mpe-
NPUATHS TPUOOPETATNCH M YHUUYTOXKAIHUCH BO MMl KOHIJIOMEPALMU U CHHEPTHH — M BCE 3TO ¢ O11a-
TOCJIOBCHUA YYCHBIX. A Ha rpOMO3AKOCTb MMPOLUECCCOB MHTCIPALIMN TMTAHTCKUX W apXHCIO0KHBIX
OM3HEC-CUCTEM HUKTO He o0Opalliaj BHUMaHMsI UM TOMPOCTY HE 3aMeyall €e, 4YTO B UTOTe U MOry-
OMII0 OOJIBIITMHCTBO YBJICKIINXCA CIIUAHUCM-TIOTTIOICHUEM KOMITaHHUH.
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Urpa c oriem

Obpazosannblii Oypak onacer 808oliHe.
Yoppen Bagpem, npeocedoamenv cosema oOupexmopoe Berkshire
Hathaway, 00un u3 camix 602amuix a100ei ¢ mupe

Tem BpemeHeM ¢uHaHCOBas HayKa CTAaHOBHJIACH BCE clIokHEe U cioxkHee. Jlo XX cronerus
¢ OyxranTepueii 1 MpoYnMHu (PUHAHCOBBIMHU PACUYETaMHU JIETKO YITPABIISUIMCH IPY TOMOIIH 3APAaBOTO
CMBICJIa U OTHOCUTEIIFHO TPOCTHIX apu(MEeTHIeCKHX BhuncieHuil. [loBcemecTHoe pacmpocrpa-
HEeHHeE JIBOIHOM 3anucu B Oyxrantepuu (n300perenHoi B XIII Beke) nmpuHecio 60NbIIyIO MOJB3Y:
BBIYUCIICHHSI TP BCEH CBOEH CI0KHOCTH CTAJIM TOYHEE, HO U BBISIBUTH PACTPATHI CTAJIO JIErye.

C BHenmpeHueM B ()MHAHCOBYIO MPAKTHKY CTATUCTUKH CpPa3y e BO3POCIIN aHATUTUYCCKHUE
BO3MO)KHOCTH. YIIPABJICHIIbI HAYaJId CTIOIB30BaTh CTATUCTUKY U CTATUCTUYECKUN aHAIN3, YTOOBI
npeayraaare Oymyiiee, mojiarasich Ha 0a3bl JAHHBIX W TAOJIHIIBI MOJTOOHO TOMY, KaK aHTUYHBIC
npecKa3aTeNy nojarajiruch Ha KoeHy o Tyiry 1 Ko3bto Tpedyxy. Ho mup ¢ Tex mop He crain 6osnee
NpeACKa3yeMbIM U CTAOMIBHBIM: KaK U B CTAPOJABHHE BpEMEHA, BCEM HYKHO «3HAMEHHE, YTOOBI
MOATBEPIUTH CIOBA MPUCTPACTHOTO U CBOESKOPBICTHOTO MTPOPULIATEIISL.

CH0)XHOCTh (PMHAHCOBBIX TPAH3aKIWK M CTAaTHCTUYECKUX MOJIEJICH, Ha KOTOPhIX OHU OCHO-
BaHbI, BO3pAcTasia — KOHYMIIOCHh TEM, YTO JIMIIb HEMHOTHE U3 MPAKTUKYIOIUX (PMHAHCUCTOB CTaJIN
NIOHUMATh, KaK BCE ATO pabOTaeT, U OCO3HAIM OTPAHWYCHHOCTH JIaHHBIX METONOB. B ¢deBpane
2009 rona B xxypHane Wired Oblna omyOnukoBaHa ctathsi «PenenT karactpodsl: GpopMyia, KOTo-
pas nmoryouna Yoii-ctput». B Helt paccka3plBaIOCh O TOM, KaKyrO pOJib OTPAaHUYEHHOCTh JaBHO
obokecTBIsIEMBIX (hopmylt (prHAHCOBOTO ycrexa (Oyab TO MoJeIh IEHOOOpa30BaHMS OMITMOHOB
bmka — Hloyn3a, ['ayccoBckast GyHKIIMS CBSI3KH WIJIA MOJIEITh OIICHKU JJOXOAHOCTH aKTHBOB), ChIT-
pasia B 00pa30BaHUM TaK HA3BIBAEMOTO ITy3BIPS JTOTKOMOB JBYXTBICSYHOTO TO/Ia M MaXUHALUAX
Ha PbIHKE JKUJIUIIHOTO CTPOUTEILCTBA, KOTOPhIE BO MHOTOM U MpuBeiH K pereccuu 2008 rona.

Hay4uThcst Monmb30BaThCs CIIOKHBIMUA (PMHAHCOBBIME (DOPMYJIAaMU U HAYYUTHCS YIIPABIISATH
OM3HECOM — COBCEM HE OJIHO U TO ke. [loHnmaHue Toro, kaxk cozoasams u 00Cmagnsams nompeou-
mento YeHHocmu, — BOT He0OXOAUMOE 3HaHHe, HO MHOTHE 00pa3oBaTelbHbIE POTrpaMMbl IIpEHe-
Operatot >TiM. B cBoeit kaure Upper Mismanagement («OmuOKu yrnpaBieHHUs HA CAMOM BEPXY»)
xypHanmuct Hopwm IIpaiiGep 0ObsICHAET MPUUMHBI Kpaxa aMepUKaHCKOW MTPOMBIIUIEHHOCTH:

Haumnas ¢ 1965 roma mpoIEHT BBITYCKHUKOB MPECTHKHBIX OH3HEC-
IIKOJI, TPUXOSIIMX B KOHCAJITHHIOBYIO M (HHAHCOBYIO cdepy, BO3pOC
BIBO€ — OT OAHOM TpETH IepcoHana a0 JABYX TpeTed. M MOCKOIbKY
HEKOTOpbI€ M3 3TUX (PUHAHCHUCTOB M KOHCYJIBTAaHTOB B UTOr€ UAYT Ha paboOTy
B IIPOMBILIUIEHHBIN CEKTOp, B KAKOM-TO CMBICJIE 3TO MpoliemMa... 3a MOCIeTHIE
JecsATUaeTus OONBIIMHCTBO PYKOBOAWTENICH BBICIIETO 3BEHA B KOMIIAHUHU
General Motors BeIIIIH W3 ()UHAHCOBOW, a HE W3 NPOU3BOJICTBEHHOU cepsl.
(HemaBHo ymiemmwuii B OTCTaBKY MpeACeAareb COBEeTa AUPEKTOpoB Dpwuir
XEHJIEpCOH M €ro HEyJadIuBBIM NpeauecTBeHHUK Puk Belironep Bbium
13 XBaJIEHOIO «Ka3HaueiicTBa» kxommnaHuu.) Ho BbIXonlpl U3 mogoOHON cdepbl
OKa3bIBAIOTCSI COBEPIICHHO HEUYBCTBUTEIbHBIMH K TEXHUYECKUM HHHOBAIMSIM,

CHOCOOHBIM  00€CTEUUTh MPOU3BOJCTBO BBICOKOKAYECTBEHHOM MPOAYKLIHU

C HU3KOH CC6CCTOI/IM0CTLIOI3.

OT TeXHHYECKUX YCOBepH_IeHCTBOBaHI/Iﬁ JICTKO OTKAa3aTbCs, €CJIMU XOUCIIb pOCTAa KPaTKOCPOU-
HBIX HpH6BIJ'ICﬁ. HFHOppr;I H606XO,I[I/IMBIC JJI1 pa3BUTHUA ousHeca YycCJ1i0BUs, YIIPABJICHIIBI C JUILIO-
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MoM MBA moryOmiu He OJiHy BITOJIHE KU3HECTTOCOOHYIO KOMIIAHUIO BO UMS POCTa €XKEKBAPTAIb-
HOTO J10X0J1a Ha aKIHIO.

TeM BpeMeHEM HIMPOKO paclpoCTpaHEHHAs! TPAKTHKA UCIIOJIb30BaHUS KOJIOCCAIBHBIX CYMM
3aJJ0JDKEHHOCTH B Ka4eCTBE JIEBEpUKa’ MPHUBEIIa K CO3AaHNI0 OTPOMHBIX KOMITAHUH C erie Ooee
OTPOMHBIMU JIOJITAMU — B TYYHBIE TOJbl 3TO IPUHOCUT HEMAJIbIE JJOXOJIbl, HO JIeJaeT KOMIIaHUU
HECTaOWJIbHBIMU NPU MaJIEHIINX pU3HaKax ynajaka. CTparerust «BbIKYIl akIMi 3a cUeT 3aiMOBY,
KOTOPYIO IPENOJAI0T BO MHOTMX OHM3HEC-IIKOJaX (MOKYNKa KOMIIAHWU, OBICTPOE pacIIUpeHue
IyTeM MPUHSTHS JOJITOBBIX 0053aTEIbCTB U BIOCIEACTBUM MTPOAAXKa IPYroil KOMIIAaHUU C HaJ0aB-
KOI1), peBpaTHIa IPEK/Ie CAMOCTOSTENIbHbIE KOMIIAHUH B Pa3lyThIX 10JIraMH JieBUa(aHoB, a U3-3a
MIOCTOSIHHOTO NIepexo/ia KOMIaHUH U IpeAnpUsTUil OT OHOTO BIaAebla K IpyroMy (PHUHaHCOBBIE
PBIHKH CTaJId CMaxXUBaTh Ha JAETCKYIO UTPY, KOTZla Ha/10 YCIIETh 3aHATh OAHMH U3 CTYJIbEB, KOTOPHIX
MEHbIIIE, YEM UTPOKOB.

Korna ¢unaHcoBble yXUIIPEeHUS U KPATKOCPOUHASI MPUOBLIb CTaBATCS BBIIIE JaTbHOBHI-
HOCTH U JOJITOCPOYHOTO CO3/IaHUSI CTOMMOCTHU, CTPAJatoT MOTPEOUTENN U HaeMHbIe PAOOTHUKH.
EnuncTBEeHHBIE, KTO U3BJIEKAET U3 3TOTO BHITOMY, — T€ camble 00naaarenu qumioMoB MBA ypoBHS
BBICIINX ()YHKIIMOHEPOB U PYKOBOJAUTENIEH, OHU IMOIY4alOT COTHHU THICAY JOJJIApOB B KauecTBE
OOHYCOB 3a OCYILECTBIIEHUE CIIEJOK, pa3pyliasi Ipyu 3TOM BIIOJIHE KU3HECIOCOOHBIE KOMITAHUU
CTOMMOCTBIO B MIJIJTUAP/IbI JOJIAPOB U JIMILAS THICSYH JIFOEH paOOThI.

busnec — 3T0 MCKycCTBO CO3/1aHUs U JOCTAaBKU LIEHHOCTEM I'OTOBOMY ILJIaTUTh MOTPEOU-
TEJI0, a He MaXWHAIMU U He 00MaH 1o mpaBoBoi npesymniuu. K coxxanenuto as Bcex Hac, Ous-
HEC-IIKOJIbI OTKA3aJUCh OT 00y4YEeHHUs [IEPBOMY U MEPELUIH Ha IPENoiaBaHue BTOPOTo.

? [MonpobHee 06 3TOM MHCTPYMEHTE YIIpaBlIeHUs (PUHAHCOBOH NEATEIBHOCTHIO NMPENIPHATHSI YnTaliTe B miase 6 (c. 218).
IIpum. pen.
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MeHATbLCA HET NPUYNH?

Lxonwt yuam nuwis Heobxooumocmu 0oy4enus.
Hean Hnnuu, meonoz, punocogh, meopemux oopazoseanus

MI/Ip ITIOCTOAHHO MCHSCTCA, HO OM3HEC-IIKOJIBI HE CIIEIaT MEHATLCS BMecTe ¢ HuM. Ilocne
TOTO KaK B HAIly XH3Hb Mpuies HTepHeT 1 HOBBIE TEXHOJIOTHH PHOOPETH BCeOOIIyIO TOCTY-
HOCTb, COBPCMCHHBIC YCIICIIHBIC MPCANIPUATUSA U KOMIIAHUHA CTAJIM MCHBUIC, OTKPLIBATH UX TCIICPDh
JCIIEBIIC U UM CTaJIO Tp€6OBaTI>C$I MCHLIIC COTPYAHUKOB. CornacHo JaHHBIM KOMUTETA I10 AC€JIaM
masoro 6msHeca agmuancTpanuu CHIA, mansiit Ousnec npencrasiser 99,7 % Bcex Gpupm-HaHH-
Maresel, JaeT paboTy MOJIOBUHE 3aHATHIX B YaCTHOM CEKTOpE Tpax<iaH, 3a 15 ner cozman 64 %
aOCOIFOTHO HOBBIX Pab0oYuX MECT, a Takke cosmaeT Ooimbiie 50 % HECenbCKOXO3SHCTBEHHOTO

BBIT'Y. B 1o e BpeMs, €CJIM IOCMOTPETh HA pacHucaHue OM3HEC-IIKOJI ¢ TOUYKH 3PEHHS Cero-
JHSIIHUX CTaHJApTOB, TO BOSHUKAET BIEYATIEHHE, YTO OOJIBIIMHCTBO U3 HUX BCEPhE3 MOIAraroT:
YIPAaBJIEHIEM CTOUT UATH TOJIBKO B OTPOMHYIO KOPIOPALMIO.

Pexnama Ha MaccoBOM MOTPEOUTENLCKOM pBIHKE OOJIbIIe HE CIIOCOOHA KOHBEPTHPOBATH
NIEHHU B J0JU1apbl. ToBapHbIe 3amachl (€CIM OHU OCTANUCh) 3HAYUTEIBHO COKPATHUIINCH, BasKHEH-
mue QyHKIMM OHUX MPENNPUATHI LIETUKOM 3aBUCAT OT JPYTUX, & PHIHKUA U3MEHSIOTCS U ajial-
TUPYIOTCA BecbMa ObICTpO. COBpEMEHHBIE YCIENIHbIE KOMIIAHUN ONUPAIOTCA HAa TaKue KauecTna,
KaK CKOpPOCTb, THOKOCTh M M300pETaTeIbHOCTh — TMTAaHTCKHE KOPIOPALUK MPOIUIBIX JECATHIIE-
THH TPATIAT OrPOMHBIE YCHIINS, YTOOBI IPUOOPECTH M COXPAHUTH 3TH KauecTBa, a pOrpaMMbl OM3-
Hec-00yueHHsI TPaTAT HEe MEHBIINE YCUIIHSL, YTOOBI TPUCTIOCOOUTHCS K HBIHEIITHUM PEATUSIM.

TpeOoBaHUsI OTKPHITOTO pBIHKA MOOYXIAIOT YNpPaBIEHIIEB T'HAaThCA 32 KPaTKOCPOUHBIMH
NpUOBUISIMU B yIepO TOITOCPOYHON CTaOMIBHOCTH, MOPOXK/Iasi BOJIHY OCTAHOBOK MTPOU3BOJICTBA
U YBOJIBHEHUI MepcoHaNa U CUIIbHOE ype3aHHe OoKeTa BCAKUN pa3, KOIja MPOUCXOAUT YTO-
TO HEMPEIBUACHHOE WM HACTYIAloT He JIydllne BpeMeHa. BmecTe ¢ Tem Bce 0oJbllie HaeMHBIX
pabOTHUKOB XAYT, YTO PabOTa AACT UM OIIyIIEHHE HE3aBUCUMOCTH, IPOCTPAHCTBO JJIsI MaHEBpa
Y 4yBCTBO 3alUIEHHOCTH, — ¥ MIYT paboyre MecTa 3a MpejenamMu KoproparuBHoro Mupa. Kak
YIpPaBIISATh TEM, KTO HE JKEJIaeT, YTOOBI UM yIpaBIIsIn?

BoT n OGu3Hec-1IKOJbI MBITAIOTCS YJIOBUTH HOBBIE TEHJICHIIMH, OJTHAKO JI0 CUX IOp Mpero-
JIAl0T YCTapeBLINE TEOPUHU, KOTOPBIE BBOAAT CTYAECHTOB B 3a0JIy’KICHUE, & TO U BOBCE SBIISIOTCS
HeBepHbIMU. Ho He cTOUT okuaaTh OT OM3HEec-IIKOI OBICTPBIX nepeMeH. Hamuune coOCTBeHHOM
nporpamMmbl MBA 11 HUX — NpHUOBLIBHBIN CUMBOJ CTaTyca M BAOOABOK IOJIB3YETCS] CIIPOCOM.
[Toxa oz CBAIIEHHBIMU CBOJIAMH OM3HEC-IIKOJI CTOJIBKO MOTEHIIHAIBHBIX CTY/IEHTOB FOTOBBI IIEThH
B YHHCOH, 3a4€M pa3y4nBaTh HOBBIE IIECHU?
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EouHCTBeHHOE npeMMyLLecTBoO GM3HeC-LIKON

Hucmumymsir 0enaiom éce, umobbl cOXpaHums npoonemy, ¢ Komopoui
npu3eansbt bOpomuCs.
Knsi Ilepxu, npenooasamens Huvio-Hopkckozo ynusepcumema, agmop
knuz Here Comes Everybody («Ilpuznawmaromcesa eéce») u Cognitive Surplus
(«Koznumuenuvie uznuuiecmea)

busHec-1KoNbl AaI0T €AMHCTBEHHOE OIYTUMOE IMPEUMYILECTBO: UX BBITYCKHUKAM MPOILE
MONACThHCSA Ha TVa3a MeHepKepaM 1o moadopy mepcoHalia KOMIanui u3 cnucka Fortune 50, koto-
pBI€ HIIYT HOBBIX COTPYAHUKOB CPEIU CTYAEHTOB NUTHBIX y4€OHBIX 3aBEJCHUM U B COLICETSX,
rJe o0IIaTcs BBITYCKHUKU. ECiu Bbl OKOHUMIIM MPECTHKHYIO OM3HEC-ILIKOIY, BaM KyJa Jierde
ronacTb Ha co0eceioBaHuE B KPYIIHYIO KOPIOpAIMi0, MHBECTULIMOHHBIA OaHK MJIM KOHCAJITUHTO-
ByI0 KommaHuto. [Ipruem MakcumanbsHbIN 3¢ (ekT HabIomaeTcs cpasy mocie BpydeHUs TUTIIOMA,
a 3aTeM OH B TEUEHHE TPEX-IISATH JIET PE3KO UAET Ha yObUIb. B KOHIIE KOHIIOB BbI OCTA€TECh OJIUH
Ha oZlMH co cBonMU npodiemamu: HR-MeHemkepam yke He Hy)KHa Balla «KOPOUKay — UX OOJIbIIe
WHTEPECYET, YETO BBl JOCTHUIVIM I1OCIIE €€ NOTyUEHHUSI.

OOBIYHO OHM UCTIONB3YIOT TIporpaMMbl MBA kak cBoero poaa (uiIbTp: KOTO MPHUIJIAIIATH
Ha co0eceZ0oBaHUE, a KOro HE CTOMT. MeHemkephl Mo Moadopy MepcoHana — HapoJ 3aHATOM,
a MOCKOJIbKY Ka)KJIbIi CTYJIEHT y>K€ MpOLIeN MPEeABAPUTENBHBIN 0TOOP, TO U BEPOSITHOCTD MOTpPa-
TUTh JParoleHHoe Bpems MeHbie. Habop coTpymHUKOB HampsiMyro U3 Oymymmx oOramarereit
nuriioma MBA — »sT0 emie u OmaroBugHoe onpaBaanue. Eciu HOBBINM COTPYIHUK OKaKETCS HE TaK
XOpOIII, BCETIa MOKHO CKa3aTh: MOJI, OTKY/Ia )X MHE OBLIO 3HATh, UTO TaK OY/IET, — Y HETO JKE TUTUIOM
MBA T'apBapackoro ynusepcuteTa!

To, yto mporpamma MBA — Hemioxoil MHCTpYMEHT CeleKIUH, OeCCIOpPHO, U TEM, KTO
HE MMEET 3TOT0 MPEUMYLIECTBA, OUYE€Hb HEMIPOCTO NMPOOUTHCS caMuM. Eciii Bl Bcepbe3 peurin
cTaTh OW3HEC-KOHCYJIBTAHTOM, CIEIHAIUCTOM [0 MEXIyHApOAHOMY (HHAHCHUPOBAHUIO WA
HIIETEe KpaT4allui yTh BOCXOXKACHUS 110 KAPbEPHOU JIECTHUILIE KOPIIOPALMHU U3 CIIMCKa Fortune
50, BO3MOXHO, BaM | TipuaeTcs 3amiaTuTh 150 Teicsy 3a cobecenoBanue. Ecnu permmre uatu sTum
IyTeM, MOlyMaiTe HaJl TEM, YTO OH CYJIUT, npexcoe, 4eM NOCTynaTh B OM3HeC-IIKOITY, — KaK TOJIbKO
BBI cJieJlaeTe MEePBBIN 1Iar, ToJIroBoe OpeMsi He MO3BOJIUT BaM MepeayMarh.

Ecnu e Bl XoTUTE paboTaTh A cedsl U MOodydaTh OT pabOThl YIOBOJILCTBUE WIN KUTh
MIOJIHOIICHHOH KM3HBIO, UMES IIPU 3TOM JIFOOMMOE U MPUOBUIHLHOE 3aHITHE, TO 00ydeHHUe 1o Mpo-
rpamme MBA ctaneT ayis Bac myctoit Tparoi neHer u Bpemenu. Kak rosoput nokrop Ilpeddep:
€CJIM Bbl JOOMJIMCH TOTO, YTO Bac 3aYMCIMIM Ha KypcC, BIIOJHE BEPOATHO, YTO BbI MpEYCIEenu Obl
u 0e3 JUIIOMa.
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PaboTtaewb, paboTaewb — a BCe paBHO B Agosirax

A eciu HUYe20 He NOAYHUMCS — Mbl YBEPeH, Mo 3aX04elb OCIAmbCs
Ha dmom dice mecme?
Jyuc Jlamyp, nucamens, ucmopux

JlaBaiiTe 3a0eKuM BIIepel U MPEACTaBUM: BBI morydnian aumiom MBA. Ecnu «mocyact-
JMBHUTCS», BAC BO3BMYT B KPYIHYIO (PMHAHCOBYIO MJIM KOHCAJITHHTOBYIO KOMITAHHUIO C IPHBHJIE-
rueit paborarp 60bI1e 80 YaCOB B HEAEIIO U TTOTy4aTh B To11 okosio 100 Teicsd qomnapoB. JeHsru
HEIUIoOXue, HO paboTa OyAeT chelaTh MOYTH BCE Ballle BpeMs, K TOMY € Bbl CTAHETE HCIbITHI-
BaTh MOCTOSTHHOE NaBienue. W naxke ecnu pabora He OyJieT BaC yCTpamBaTh, MPUIETCS OCTABAThCs
Ha Hel U Jlajbllie — Beb HAJI0 IIATUTh 110 KPEIUTY, B3ITOMY Ha 00yueHHE, 4YTOObI BIOXKEHNUE «TOTO
CTOUJION.

[To3apaBmsiem: BbI TOCBATUIIM BECh CBOM YM U HEPTHUIO TOMY, YTOOBI CTaTh paboM COOCTBEH-
HOTO JUIIOMA.

Bynere ymHuIeil — craHeTe ynpaBieHIEM, KOTOPBIA MPOBOAUT HA pabOTe CTO C JIMIITHUM
4yacoB B HeJlento. 1 npuroToBbTeCh K TOMY, UTO HACJIaX/1aThCsl IUI0[aMU CBOMX TPYZIOB MPUIETCS
B OIMHOYECTBE: TON-MEHEKEPHI Yallle JPYTUX COTPYAHUKOB Pa3BOAATCS WM UMEIOT IPOOIeMbl
B ceMbe. Kak roBopuTCs, MOXXKHO HOJTYYUTh BCE YTO YTOJHO, €CJIM Bbl COIVIACHBI 3@ ATO IUIATUTb.

Ecmu xe BaM «HE TOBE3€T», TO BBl CTAHETE 3apadarhiBaTh JIUIIb YyTh OOJIBIIE, YEM €CIH
ObI HE yYMIIHCH B OM3HEC-1IKoJe. YTo erie XyKe, COMHUTENbHAs! TOJDKHOCTh OyJeT 03Ha4aTh, 4TO
Ty ThICAYY JOJJIAPOB B MECSIL, KOTOPYIO MPUJETCS IJIATUTh IO KPEIUTY, C Ballel 3apIuiaToi Bbl
IPOCTO HE MOTSHETE.

PbIHOK Tpyna HEyMOIMM: OT BBIIIAT IO KPeIUTY Ha 00ydeHHe HUKY/a He neHenibes, B CIITA
JIOJIT OCTAETCS JIOJITOM, JIaXKe €CITU Bac 00bABAT OaHKpOTOM. [10BE3110 BaM B )KU3HU WK HET, OpeMst
KpeIuTa JIKUT Ha Bac — U TeJeoH OyIeT pa3pbIiBaTbCsl OT 3BOHKOB KPEIUTOPOB, TIOKA BBl UM BCE
HE YIUIaTuTe.

[ToBTOpsIIO €1iie U ele pas: camviii ObICMPLILL U Je2KULL CHOCOO UCHOPMUMb cebe HCU3HL —
enesmov 6 Oonvuwiue Ooneu. 1MaBHAs NpPUYMHA, 110 KOTOPOM JIIOAM JECATUIETUSIMU OCTAIOTCS
Ha OJTHOM U TOM ke paboTre, — HEOOXOMUMOCTh BBITIIIAYMBATh KPeAUTHhl. [l0CTOSHHBIN cTpecc u3-
3a (PMHAHCOBBIX MPOOJIEM PYIIUT OTHOIICHHS C POJHBIMH U OJIM3KUMH, TYOUT 30POBHE U MOXKET
B OyKBaJIbHOM CMBICJIE JIOBECTH JI0 IIoMenlarenbcTBa. Heyxenn TymaHHas MepcreKkTuBa CUIETh
B o(pice C OKHAMH BO BCIO CTE€HY 3TOTO CTOUT?
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EcTb cnocob nyuwe

Yuumeneii naoobno yuums, oasxice nyuux u3z HuX. [ HUX s u nuuLy.
Dpuopux Huywme

K cuacThio, BEI caMU BOJIBHBI peliaTh, Kakoe 00pa30BaHKE MOTYIUTh, — U Y BAC €CTh BO3MOXK-
HOCTb CJIeaTh BEIOOD, OJiaromapsi KOTOpOMY BbI I0ObETECh ycrexa Kyaa OOJIbIIero, YeM BBIITYCK-
HUKHU JIy9IIUX OW3HEC-IIKOJ, U COKOHOMHUTE MPH ITOM HE OAHY ThICAYY nojutapoB. CaMocTos-
TEIBPHOE M3YYCHHE OCHOB MOCTPOCHUS U (DYHKIIMOHWPOBAHUS YCIEIIHOTO OM3HECa U CO3/IaHUe
COOCTBEHHOM CETH JICIIOBBIX 3HAKOMCTB M CBSI3CH JTACT BaM MPAKTHYECKH CTOJBKO K€, CKOJIBKO
oOy4eHwue o MpecTHKHON porpamme MBA, a ctouTs Oyet B COTHH pa3 JernieBiie. BmecTo Toro
9TOOBI TPATHTH CBOC BPEMS U ICHBI'M HA U3YYCHUE YCTAPEBIIUX TEOPUH, KOTOPHIC BaM, BOZMOXKHO,
Y HE TTOHAT00ATCS, Ky/la JIYYIe 3aHIThCS CAMOCTOSITEIILHBIM H3YYCHHEM TOTO, YTO JICHCTBUTEIIEHO
HY)KHO, 9YTOOBI TIPEYCIICTh.

41



. KaycdpmaH. «Cam cebe MBA. CamoobpasoBaHue Ha 100%»

YTo BbI y3HaeTe U3 3TON KHUIMM

Kozoa evl nauunaeme pazbupamsv kaKylo-mo obracme 3HAHUA, 8aM
Kasicemcs, 4mo Npuoemcs blydums MUIIUOH ewjeli. Dmo He mak. Bce,
YUMo 6AM HYHCHO, — BbIYIEHUMb OCHOBHbIE NPUHYUNbL, HA KOMOPBIX 6Ce
bazupyemcs, ux obviuHO Ovbleaem om mpex 00 OgeHaoyamu. A MULTUOH
seuyell, Komopule, KaK bl OYMAU, HYHCHO 6y0em 3anOMHUMb, — 6Ce20 UL
Pasnuymble COYemanus SMux NPUHYUNoS.

Jowcon Puo, cneyuanucm no uHeecmuuyuiam 6 cghepe Heoguxicumocmu,
00un u3 aemopoe knuzu Succeeding («bvimp ycnewtnvimy)

OTa KHATA IPU3BaHa HAYYUTh OCHOBaM (DyHKIIMOHMPOBAHUS MPOYHOTO OM3HECa TaK OBICTPO
1 5(h(heKTUBHO, HACKOIBKO BO3MOXHO. [IpounTaB ee, BB y3HaeTe:

Kax pabomaem ousnec. IloHsTHS, N3I0)KEHHBIE B TNIaBax 2—6, pa3bACHAIOT, Kak paboTaeT
110001 OM3HEC M YTO MOYKHO CJI€JIaTh, YTOOBI OH CTaJI JIydlle.

Kax pabomaiom nroou. JIroGoit OuzHec co3maercs JIOIbMU U JKUBET, 00CITYKUBasi APYTUX
mronieit. YToObl HOHUMATh, Kak paboTaeT 613HeC, He0OXOAMMO 3HaTh, KaK JIHO/IM IPUHUMAIOT perLie-
HUS, KaK BOIUIOINAIOT MX B JKM3Hb M KaK B3aUMOJCUCTBYIOT C OKpyKarommMu. M3 maB 7-9 BeI
y3HAaeTe HECKOJIBKO BaXKHBIX MOHITHN M3 00JAaCTH TICUXOJIOTHH, KOTOPbIe OOBSICHSIOT, KaK Yelio-
BEUECKUN MO3T BOCIPUHUMAET ACHCTBUTEIHLHOCTD, KaK HAyUYUTHCS padboTaTh d3PPEeKTHBHEE U KaK
3aBS3BIBATh U YKPEIUISATH JIEJIOBBIC OTHOIICHUSI.

Kaxk pabomatom cucmemol. bu3Hec — cloXHasi CHCTEMa C MHO)KECTBOM COCTaBHBIX YacTeH,
1 QYHKIIMOHUPYET OH BHYTPH eIlie 0oJiee CIOKHBIX CHCTEM, TAKUX KaK MPOMBIIUIEHHOCTh, 001IIe-
CTBO, KyJbTypa W TpaBUTENbCTBO. [1aBbl 10—12 moMoryt BaMm MOHSATH 3aKOHBI, MO KOTOPBIM
paboTaroT CIIOKHBIE CHCTEMBI, @ TAK)KE TPABUIIBHO MPOAHAIM3HPOBATH CYIIECTBYIOIINE CUCTEMBI
Y HalTH CITOCOOBI X MCIPABUTh, HE BBI3BAB IPU 3TOM HENPEIBUICHHBIX ITOCIICICTBUH.

A BOT 4TO omcymcmayem B 3TOW KHUTE.

Cnuwkom Oonvuioe BHUMAHUE K 80NPOCAM MeHeOodcMenma u audepcmed. MHOTHE UCTOU-
HUKHU Ou3Hec-uHpOopManuu (1 Bce OM3HEC-IIKOIbI) OObETUHSAIOT COOCTBEHHO JIEJIOBBIC HABBIKH
C JUAEPCKUMHU U YIPaBICHYECKUMHU, HO 3TO JAJEKO HE OAHO U TO K€. XOTs JMJEPCKUE Kaue-
CTBa U yNpaBJeHUECKHE HaBbIKU, 0€3yCIIOBHO, BaXHbI, 3TO HE CAMOE ITIaBHOE, YTO CJIEIYeT 3HATh!
HE MOHMMas, YTO e TaKoe OU3HEC, BBl MOMPOCTY MOBEAETE TEX, KOTO OpTraHU3yeTe, K J0KHON LETH.
busnec — 3T0 BbIrOJHBIE ISl €0 BIIaeNblia MPOU3BOJICTBO W/WIK TOCTaBKa Pa3jMYHbIX TOBApOB
U YCIIYT, 33 KOTOPbIE MOTPEOUTEIH TOTOB IUIATUTh, @ MEHEIPKMEHT U JINJIEPCKHUE HaBBIKY BCETO JIUILb
crocoOCTBYIOT 3TOMY. MBI OyieM 00Cy)AaTh OCHOBBI 3()PEKTUBHOTO MEHEIKMEHTA U CITOCOOBI
OBIIAJICHUSI TUACPCKUMHU KaueCTBaMHU B IV1aBe 9, HO B COOTBETCTBYIOLIEM KOHTEKCTE.

byxeanmepckue Hioancol. Hayuntbes pacriopskaTbesl JeHbraMU OY€Hb Ba)KHO, U B IVIaBe
6 MBI TOAPOOHO ATO OOCYIUM, HO TIOTPYIKATHCS B IITyOUHBI yIPaBIEHYECKOTO U (PUHAHCOBOTO yUeTa
He ctaHeM. Eciu e 1Mo mpoyTeHHH 3TOW KHHUTU BBl 3aXOTUTE YIPOUYUTH CBOM 3HAHMS 10 Mpe-
METY, HACTOSITEIbHO PEKOMEHAYIO MMO3HAKOMUTHCS ¢ KHUTaMu PobGepra DHtoHU u Jlecau bpaiit-
Hep Essentials of Accounting («OcHoBBbI ¢uHaHCOBOTO yueTay), Pobepra Kyka The McGraw-
Hill 36 — Hour Course in Finance for Nonfinancial Managers («®uHaHCHI 711 HE(UHAHCHCTOB
3a 36 yacoB») u JIxona Tpaiicu How to Read a Financial Report («Kak uyntath (puUHAHCOBBIHA
OTYeT»).

Unghopmayusa o punancosom ananuze. COOCTBEHHO, 3Ta KHUTA HE TIOMOXKET BaM CTaTh aCOM
(uHaHCOBOTO MeHEHKMEHTa. CTaTUCTUYECKUN M KOTMYECTBEHHBIN aHaTN3 MPU JOJDKHOM IIPUMeE-
HEHUH BeChbMa IOJIe3€H, HO TEXHUKU (PMHAHCOBOTO aHallM3a HOCST CUTYaTUBHBIN XapakTep, U U3
STOW KHUTH Bbl HUYETO O HUX HE y3HaeTe.
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Kak nonb3oBaTbCA KHUIOMU

Jlyuuwiee, umo modcem coenams KHu2a 05 4el08eKd, — 3aCmasums e2o
oelicmeosams.
Tomac Kapneiinb, nucamens, ucmopux

Hanocnemok 1amM HECKOIBKO COBETOB, KaK MOIb30BATHLCS DTOM KHUTOM.

1. Jlucmaiime u npocmampueaiime. Bepute Win HET, HO BOBCE HE 0053aTSIIBHO YUTATh ITY
KHUTY OT KOPKH JI0 KOpKU. [leprogndecku mpocMarpruBaiTe CTPaAHUIBI — U MOTYYUTE OONBIIHIA
pe3yJbTar, 3aTpaTuB MeHbIlIe yCuIni. BHUMarenpHO nepeunTaiite naparpad, KOTOpbIi MPUBIEYET
Ballle BHUMaHHE, a TOTOM B T€UCHUE HECKOJILKUX IHEH MOCTapalTeCh MPUMEHHUTh YKa3aHHBIE B HEM
COBETHI Ha TIpaKTHKe. M MOYyBCTByETE OIIyTHMbIE KaYeCTBEHHBIC H3MEHEHHSI Kak B paboTte, Tak
Y B JIEJIOBOM MBIIICHUH.

2. Jleporcume nacomose pyuky u onoxrnom. 11enb 3TOM KHUTH — IPEUIOKUTH UICH, KaK Kade-
CTBEHHO YIIYYIIIUTh Bally HU3Hb, TOITOMY OYJIbTE TOTOBBI 3aIMCHIBATH CBOM MBICIIH IO MEPE UX
BO3HMKHOBEHUS — IMO3KE TIPH IIOMOIIIH 3aIMCEH BbI JIETKO CMOXKETE BCIIOMHUTD U TIOBTOPHUTH BaXK-
HEWIMe MOHATHA. A B OJIOKHOT MOKHO OyJIET 3aIUChIBATh HE TOJIBKO UJIEH, HO U IETAJIbHBIE TIJIaHbI
JIIEUCTBUI.

3. Pecynapno 3aenaovigatime 6 smy knuey. Jlepxute ee Ha paboueM MeCTe, YTOOBI KaK MOYKHO
yarie 3arisIbBaTh, 0COOEHHO TMepea HadyajJoM HOBOTro mpoekta. [loBTopeHne marepuana HeWs-
OCKHO MPUBENIET K MOJTHOMY YCBOCHHUIO, M YEM JIYUIlIe BbI €0 YCBOUTE, TEM JIydlle OyIyT Ballu
pe3ynbTaThl. PekoMeHIy o Takke clenarh B KaJICH1ape HAIIOMUHAHUE U Pa3 B HECKOJIBKO MECSIICB
OCBEXaTh B TaMSATH KHUTY U BaIlld IIOMETKH, YTOOBI €II1€ JIYUIIIe TIOHITh U3YYEHHOE U 000TaTUThCS
HOBBIMH UCSIMHU.

4. He oepanuuusaumecv monvko smou knueou. Kaxnas u3 ONMCAHHBIX MHOKO MEHTAJIb-
HBIX MOJIEJIE MMEET BechMa OOJBINONW CIEKTP NMPUMEHEHHUS, U PACCMOTPETh KaXKIbIH aCIeKT
B OTHOW KHHUTE HEBO3MOXHO. B Mupe /1ei10Boii muTeparypbl MHOKECTBO BEJTUKOJICTIHBIX HCTOYHH-
KOB, U3 KOTOPBIX MOYKHO TTOUYEPITHYTh HEOOXOMMMYI0 HH(GOPMAIIMIO O TOW WJIM HHOW MEHTAIHHOU
monenu. [Ipurnamaro Bac Ha Mol caitT, PersonalMBA.com, rjie MOXHO y3HaTh O HUX €111 TOAPO0-
HEE U HAYYUTHCS MMPUMEHATH UX B pabOTE M TTOBCETHEBHOM JKU3HHU.

Urtak, HauHeM.
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maBa 2
Co3aaHue LeHHOCTH

Henatime mo, umo Hyscno mw0oam. <..> Hem Hnuuezo 6Oonee
YEHHO20, YeM Halmu cnocod y0osiemeopeHust Heyo081emeopeH Ol 0ocele
nompebrocmu. Eciu evi cmooiceme 0amo 00sm mo, 6 yem OHU HYICOANUCD,
HO He MO27U NOLYYUMb, MO ciaHnem OJis 84cC 3010MbIM OHOM.

Ilon [Ipim, ocuoeamenv eenuypnoii komnanuu Y Combinator
u nyonuyucm (6n02 paulgraham.com)

MI/Ip MTOJIOH BO3MOKHOCTEH YIy4IlInuTb KU3Hb .]'IIOI[Gﬁ, H 3aJa4ya TOI0, KTO 3aHAJICA OusHe-
COM, — BBIFICHUTD, Y€TO HC XBATACT APYT'UM, U HaWTH cIOCO0 BOCIOIHHUTH 3TOT HpO6CJ'I. busnec
HE MOKET CYHICCTBOBATD, €CJIM HEC MOXKCT HUYCTO NPCAJIOKHUTD.

Hytmme B MHUPC KOMIIAHUHU — TC, YTO CO3AalOT 0OJIBIIIE BCETO HCHHOCTGIZ I ApyTuX. Kro-
TO IMMPOUBCTACT, BOIJIOIIAA MAJIbIC HOTpe6HOCTI/I OOJIBIIIOTO YHCIIa JHO,I[GfI, a KTO-TO — JAcJ1asA Uu3pAaa-
HYIO pa60Ty I HeMHoOTuX. B JII000M CJIydac 4em OoJbIIIEe PCalIbHbIX LEHHOCTEH 115 APYTHUX BbI
IMPOU3BOAUTEC, TCM JIYULIC JIS1 BAlICTO ousHeca H, CJICA0BATCIIHLHO, 0J1aroCOCTOSIHHSL.
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MAaTL KOMNOHEHTOB NOOoro ousHeca

busnec — smo noemopsemwiii npoyecc, Komopulii RPUHOCUM NPUOBLTL.
Bce ocmanvnoe — xob66u.
Ilon @pum, npednpunumamenv, CREYUATUCH HO KOMMeEPUUATUIAUUU
MexHOoN02Ul

busnec MOXXHO OTIpeNIeNUTh KaK TIOBTOPSIEMBI IIPOIIece, KOTaa:

1) cozmaeTcst U AOCTABISIETCS] TOTPEOUTENIO HEKast [IECHHOCTb. ..

2) B KOTOPO# MOTPeOUTENN HYKIAIOTCS WIIA KOTOPYIO XOTSIT MPUOOPECTH. . .

3) no Toif L1leHe, KOTOPYIO OHU COIIACATCA 3aIIaTUTh. . .

4) ctocoOOM, OTBEYAIOIIUM UX MOTPEOHOCTAM U OKUAAHUSM. . .

5) ¢ Tem 9TOOBI OM3HEC MPUHOCHII BIIAJIEIbIIaM JTIOXO, JOCTATOUHBIN ISl TOTO, YTOOBI OHU
CUUTAIIN 1IeTIeCO00pa3HBIM paboTaTh NajblIe.

HeBaxHo, OKa3bIBaeTe BBl OJHY-CAHMHCTBEHHYIO YCIYTY WJIHM CO3JaeTe OPEH]I CTOMMOCTBHIO
B MWJUTHOHBI TOJUTapOB. VICKITFOUMB OJIMH M3 TSTH BBIIICTIEPEUHCICHHBIX MTyHKTOB, BBl MTOJTYYHTE
He Oum3Hec, a 4to-TO Apyroe. llpeampusrue, KOTOpoe HE MPUHOCUT TIOJIB3BI JIPYTUM, Ha3bIBa-
etcst xo00m. [IpennpusiTre, KOTOpoe HUKOMY He HY)KHO, JIOJTO He MpOTsHeT. [Ipennpusrue, KoTo-
poe He TpoJaeT MPOU3BOANMEBIEC IICHHOCTH, SIBIISIETCSI HeKoMMepueckuM. [Ipennpusitae, kotopoe
HE JOCTAaBJISIET MIOKYTIATeIsIM KeJlaeMbIil TPOIyKT, — 370 adepa. [Ipeanpusitie, KoTopoe He OKyTa-
€TCsI, TOKE JIONITO HE TIPOJEPKHUTCH.

ITo cyTtu, mo6oit OM3HEC — ITO COBOKYITHOCTH MATH B3aMMO03aBHCHMbIX KOMIOHEHTOB'":

Co3z0anue yennocmu. BbIsICHEHUE, YTO HY>KHO ITOTPEOUTENIO, U CO3/1aHUE ITOTO.

Mapxemune. ITpuBneyenre BHUMaHUsI TOTpeOUTENS U (OpMUpPOBaHKE CIIPOCA HA TO, YTO BbI
IIPOU3BOJUTE.

Cowim. TlpeBpaiieHre MOTEHIIMATBHBIX TTOKYMaTeeH B peaibHBIX.

Locmaska yennocmu. Beinonnenne oOeIaHuii, JaHHBIX OTPEOUTENIO, U KOHTPOJIb Kade-
CTBA MIPOLYKTA WIH YCIYTH.

VYnpaenenue ¢punancamu. CnocoOHOCTb MOMy4YaTh JOXOJ, TOCTATOYHBIM JUIsl TOTO, YTOOBI
nanpHeiee GyHKIMOHUPOBaHUE OBIIO 1e1eCO00pa3HbIM.

10 3nech u JaJIeC 10 TEKCTY IMOJIYKHUPHBIM U_IpI/I(bTOM BBIJICJICHBI MCHTAJIBHBIC MOJICJIN U 6I/I3HCC-KOHL[eHTI>I aBTopa. Z[J'IS{ y,I[O6-
CTBa B KOHII€ KHUI'M IPUBCJICH UX aﬂ(baBHTHLIﬁ yKasareJib. HpI/IM pea.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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