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AHHoOTauus

OT1a kHura ctana bectcennepom B AMepuke cpasy nocrie Bbixoga. /I HemyapeHo — oHa
nepeBopaynBaeT YCTOSIBLUMECS NpeacTaBneHus o "npaBunbHOM" BeaeHun GusHeca, Ha gene
3a4acTyro MellaroLme ycnexy. ABTopbl, ABa YCNeLHbIX NpeanpuHuMaTens, pacckasbiBatoT, Kak
HayaTb UM YCOBEPLLUEHCTBOBATL Ball MMEILLMIACS OM3HeC, a ToUHee — Baluu B3rMsSAbl Ha Hero,
C TeM, 4Tobbl 06pecTn HeBMAAHHYK paHee cTeneHb CBOOOAbLI M NOMNyYUTb ropasao GonbLuyo
3O (PEKTUBHOCTb.

KHura 6ygeT BecbMa noresHa Kak Ha4MHatLWmMM, Tak U ONbITHbIM NpeanpuHumarensM. OHa
OQHOBPEMEHHO BAOXHOBISET, COMBAET C TOMKY, BbIBOAUT 13 30HbI KOMGOPTa U OAET NOMNE3HYy0
npakTuyeckyto 6a3sy. Bbl 1 He nogo3peBanu, 4To GU3HeC MOXeT BbiTb Taknm!
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OxxeucoH ®pava, asvg
XanHemanep XaHCCOH
Rework: busHec 6e3 npegpaccynkoB

MpeoucnoBue K POCCUACKOMY U3LAAHUIO

Korna s yntan 3ty KHUTY, y MEHS OBLIO OIIYIIEHUE, YTO sl CUXKY C JPY3bIMHU B YIOTHOM Kade
¥ OHHM OTKPOBEHHO JIEJISITCS CO MHOM BCEMHU «3aKyJIMCHBIMHUY» CEKPETaMU CBOETO ycIiexa B OM3Hece.
Jlenarcs 1erko U HEMPUHYKJIEHHO, )KUBO U UCKPEHHE.

Sl BONMBHO WJIM HEBOJIBLHO CPABHUBAIO MPOYMTAHHOE C COOCTBEHHBIM OIBITOM OTKPBITHS U
pa3BuTHs KoMranuy. C OONBIIMHCTBOM COBETOB M COOOPaKEHUH 5 TTOJIHOCTBIO COTJIACEH, C HEKO-
TOPBIMH — HE COBCEM, HO a0COIOTHO BCE€ OHU 3aCTaBJISIOT 33yMaThCsl, IOCMOTPETH MO/ APYyTUM
YIJIOM Ha MIPUBBIYHBIC BEIIH, IEPECMOTPETh YCTAPEBIIUE TEOPUU U B3IIISIBL.

YBepeHsbI JId Bbl B TOM, YTO BaM HY>KEH YETKHI U MOAPOOHBINH OM3Hec-IUIaH Ha Onvkaiiime
1ATh JeT? Wm ropasao BeIroJHEE UMITPOBU3UPOBATH?

Tak 11 HEOOX0UM BaM oduc?

JIeHCTBUTENBHO JIM BayKHO JIFOOOH 1IEHOM MPEBPAaTUTHCS U3 MaJCHbKOW KOMIAHUM B KPYII-
Hy10?

Hy>xHo 111 TpOBOAUTH COBEIIAHUS B IEPETOBOPHOM, /1a K BOOOIIIE — HYXKHO JIH UX TPOBOJIUTH?

ABTOpBI yOSAUTETHHO JJOKA3bIBAIOT, YTO MPUBBIYHBIN IMyTh AaJIEKO HE BCETAA JTYYIIHMA.

Mup wusmenusicsi. HoBble TEXHOJOTHMM MOSBISIIOTCS HACTONBKO OBICTPO U 3a4acTylO
HACTOJIBKO PEBOJIIOIMOHHBI, YTO Ka3aBIlMecs HEPYIIMMBIMHU TUTaHThl OM3HECa MOTYT BIPYT pac-
CBINAThCS KaK KapTouHbIi JoMuK. [Iponuin BpemeHa, Koraa KpyIHas ppida JIeTKO Chejiaia MaleHb-
kyto. Celiyac yare mpouCXOAUT TaK, YTO OBICTPO IIaBaroIIas pelda 3araaTbiBacT MEJICHHO IUIa-
BAIOIIYO.

51 0OBIYHO HE OYEHBb BEPIO MPEAUCIOBUSAM, B KOTOPBIX TOBOPUTCS, UTO KHHUra OyAeT Mojie3Ha
BCEM — KaK HAYMHAIOIIUM, TaK M OINBITHBIM NpeanpuHuMaressiM. Ho 31ech kak pa3 TOT caMblid
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CJTydJaid, KOT/Ia 3TO a0CONIOTHAS MpaBaa. ITO YIAUBUTEIBHO BIOXHOBIISIONIAS M MOTHBHPYIOIIAS
KHHTa!

Mgl ceifuac coznaeM OM3HEC-UHKYOaTop, IIaBHAs 33aa4a KOTOPOTO— CITIOCOOCTBOBATH TIOSIB-
JICHHIO SIPKUX, HECTAHIAPTHBIX, YCICIIHBIX KOMITaHWA. MBI XOTHM CO3/1aTh KUBYIO cpemy oOre-
HUS, B KOTOPO# OyzieM cIymaTh U 00CYX/IaTh HE TEOPUIO, a TPAKTHUECKHUE «PEIENThD) YCICIITHBIX
OW3HECMEHOB, Oy/ieM, KaK U COBETYIOT aBTOPBI KHUTH, YYUThCS Ha ycrexax. Sl Oyay odeHb pajn
BUJICTHh B HAIlleM OM3HEC-UHKYO0aTope BCeX TeX, KOMY OJM30K TaKOH MOAXO, KTO TOTOB «OTKPBITh
JIBEPh Ha KyXHIO» W MOJICITUTHCS CBOMMH CEKPETaMH, a TAKXKE T€X, KTO MEUYTACT Peain30BaTh COO-
CTBEHHBbIE uaeH!

Bam neiicTBUTENBHO €11e YTO-TO MEUIaeT HauaTh CBOW Ou3HeC?

[IpounTaiite Rework u HaunHaliTe AEHiCTBOBATH, YTOOBI OCTABUTH CBOM CIIE/] BO BCEIEHHOM!

Anexceu Komuccapos,

PpyKogooumenv busnec-unkyboamopa

Axademuu napoonoeo xozaiicmea npu Ilpasumenvcmee PO,

2eHepanbHblll OUPEeKmMop KOMNAHUU «AemopemonmHule cucmembl »
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OT uspgarenen

PoBHO 11ATh J1eT Ha3a] MbI B3SUIMCh BBIITYCKAaTh MAKCUMAJIBHO MOJIE3HbBIE JEI0BbIE KHUTH, U
TOJIBKO MX.

U cpa3zy nousiim, Bo 4To BBsi3anuch. Ho orctynars ot obemanus He ctanu. [loaTomy BHavane
BBIITYCKaJIM TOJIBKO IO OJHOM KHUTE B MECSL.

Ceiiuac Ham1 nopTdenb CyueCTBEHHO O0bIIe, MOSBUINCH U KHUTH MO TICUXOJIOTHH, U MO/1a-
POYHBIE U3aHUS UCTOPHUUECKOIM TEMAaTUKH, HO MIPUHIIMII OCTAJICS MPEKHUM. MBI TIIATETLHO OTOH-
paeM pyKOMHCH M MOCTOSHHO OpakyeM XOpOIlHre, HO He MaKCUMaJbHO moie3Hble. Kaxplii pa3
YTO-TO HE TO.

Nnu tema ciaumkoM y3kasd, JAJi1 OYEHb CHEUUAIM3UPOBAaHHOW aynutopuu. WMmm Tekct
yepecuyp 3amyTaHHbIH, HAyKOOOpa3HBIii, MOCHEe TSHKETOro pabouero AHs ¢ TPYIAOM OCHIIHUIIIb.

Wnm aBTOp-rypy moakavai: Ipyrux y4uT BECTH OU3HEC, a3K COJIOBLEM 3aJIMBAETCS, a €r0 CO0-
CTBEHHOE JIEJI0 HY HUKAK HE Ha30Belllb IEPBOKJIACCHBIM.

Hacuer sToli kHUrM coMHeHU# y Hac He ObLT0. [IpocTo mogapok it U3AaTeNs U 71 YUTa-
Tesl.

Ona crana 6ectcemnepom B CIIIA cpa3y ke mocie BpIXo/a.

OHa HamucaHa )KMBO U YMTAETCSl HA OJHOM JibIXxaHuH. Ha KakJ1y1o I1aBy aBTOpPBI UCIIOJIB30-
BaJIM POBHO CTOJIBKO CJIOB, CKOJIBKO OBLIO HYKHO, YTOOBI IOHECTH MBICIIb O YUTATES.

Ona npoBepeHa Ha npakTtuke. Hu onuH coBeT He B3ST C MOTOJIKA.

OHa 0THOBPEMEHHO 3aBOJIUT, 00ECKYpaKHBAET, COMBAET C TOJIKY M HACTaBJISET HA TPaBUIIb-
HBII ITyTb.

Hakonen, ona Becenast — mOCMOTPUTE, KAKUE B HEW KAPTUHKH.

BospacT u pa3Mep Bamiero 6usHeca He UMEIOT 3HaueHHsI. KHUra moJxoquT 1 TOMY, KTO TOJIBKO
JyMaeT, He HauaTh JIU CBOE JETO0 (U, KOHEYHO K€, CIBIIINT YUMY «IIOJE€3HBIX)» COBETOB), U Mpe/-
MPUHUMATEN0-HOBUYKY, U OM3HECMEHY cO cTakeM. U axe ecnu BbI BIajiesiel] OrpOMHOTO 3aBOJIA,
HaBEpHsIKa HalJIeTe 3/1eCh Mapy MPUHIIUIIOB, KOTOPHIE HETIIOXO ObUIO ObI BHEIPHUTD.

Ee omHUM apryMeHTOM K U3[aHHIO CTAJNIO TO, YTO Yy HAC CAMHUX MHOTO OOIIET0 ¢ aBTOpaMu
— OCHOBATEJISIMHM YCIEIIHON KOMITaHWH, TOXOKel Ha Hamry. M y Hac u y HuUX paboTaeT TOJIBKO
14 yenoek. [IporpamMmmubiMu nipogykTamu 37signals ¢ yIoBOIBCTBUEM MOIB3YIOTCS 3 MUJUTHOHA
YeJ0BeK, a Mbl IpoAaeM npuMepHo 350 ThICAY KHUT B TOJl — HEMAJIO JJI Y3KOCTEeMAIU3UPOBAH-
HOT'O U3JaTeNbCTBA.

Brl HaBepHsIKa CIbIIIATHN HE pa3, YTO OM3HEC, KOTOPBIN BbI 3aAyMaH, He Mony4duTcs. Mnu uto
YAY4YILIUTh MMOJ0KEHUE [ B KoMIaHuu He BoliizeT. [loromy-To 1 moromy-To. Ham B cBOoE Bpems
TOKE€ TaK TOBOPHIIH.

[TomuMTE M3BECTHYIO OaliKy O TOM, YTO, 10 MHEHHUIO HHXKEHEPOB, IIIMETb JIETaTh HE MOXKET:
a’pOAMHAMUYECKHE KaueCcTBa He MO3BOIAIOT? Kaxkaplii Mall MUJIJTMOHBI IMEJIEH JIETKO OMpOBEP-
raroT CIOXHBIE HAYUHBIE PACYETHI.

DOta KHUTa — A7 OyAyIIMX KOMIIAHUK-IIIMENIeH U UX CYACTIIMBBIX BIIAJICNIbIIEB.

Bces nama komania noigyuuia 00JbII0€ YIOBOIBCTBUE OT paOOTHI HAJ[ POESKTOM.

VYBepeHbl, YTO U Bbl OJIYYUTE YIOBOJIBCTBUE OT YTCHHUS.

Heopv Mann

Muxaun Heanos

Muxaun ©epbep
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BBeaeHue

MBI TOTOBBI paccka3aTh KO€-4TO HOBEHbKOE O TOM, KaK CO3/aBaTh, BECTU M PAaCTUTh (WJIU HE
pacTuTh) OU3HEC.

OTa KHHTa OCHOBAaHA HE HAa aKaJIeMUYECKHX TEOpHsX, a Ha HallleM COOCTBEHHOM OIBITE.
Mpbl 3aHMMaeMcsi OU3HECOM JIeCATh JIeT. 32 3TO BPeMsl Mbl CTOJIKHYJIMCh C JBYMSI KpU3HCaMH,
OJTHUM JIOTIHYBILUM «ITY3bIPEM», U3MEHEHUSIMH OU3HEC-MOJIEIICH, HECKOJIBKUMHU MpeCKa3aHUsIMU
0 KOHLIE CBETa — U BCE ITO BPEMs Mbl OCTABAINUCh MPUObUIBHON KOMIIaHUEH.

MBI — MajleHbKasi MeXIyHapoIHasi KOMIIaHUsI, pa3pabaTsiBarolias MporpaMMHoOe obecreye-
HHE, 4TOOBI TOMOYb APYTHMM MaJICHbKUM KOMITAHUSIM U IIPOCTO TPYIIIaM JIOJEH JIerKo BHIIOIHATh
3agymMaHHoe. Hammmu npoyKkraMu nosib3yoTcs 6osee Tpex MIJITMOHOB YE€JIOBEK [0 BCEMY MUDY.

Mp! Hayamu B 1999 rogy kak KOHCaJATHHIOBas KOMIIaHHs B 00JacTH BeO-AM3aiiHa, UMes B
mrate Tpex yesnoBek. B 2004-M MbI IOHSUTH, YTO HEJJOBOJIBHBI TEM IIPOIPaMMHBIM 0OecreyeHuEeM
B 00J1aCTH yIpaBieHUs MPOEKTaMH, KOTOpOEe ObLIO MPUHATO UCHOIb30BaTh B HAIlIEH MHTYCTPHUH.
Tak MbI co3aanyu Hal cOOCTBEHHBIN aHAOTUYHBINA MPORyKT — Basecamp. Korna mbl nokassiBanu
9TOT OHJIAWH-UHCTPYMEHT KJIIMEHTaM U KOJIJIEraM, BCE OHHM FOBOPHWJIM OZIHO U TO ke: « MBI XOTUM
UCII0JIb30BaTh 3TOT MPOAYKT B HamieM OuzHece». [IaTh net ciycta Basecamp 3apabareiBaeT 1ist
HAaC MUJIJTMOHBI J0JIJIapOB MPHUOBLIN B IO,

CeronHst MblI IIpOJlaeéM U JIpyrHe OHJIaWH-MHCTPYMEHTHI ais OusHeca. Highrise, npocras
CRM-cucrema!, ucnosnb3yeTcst 1eCATKaMH ThICSY MaJlbIX OW3HECOB, YTOOBI paboOTaTh C JIWAAMU
(MOTeHMaIbHBIMU KIIMEHTAaMU ), CIIeJIKaMu 1 00pabartbiBaTh 6osee yeM 10 MUJUTMOHOB KOHTAKTOB.
Bonee nonymuminona yenoBek ucnoib3ytoT Backpack (mHCTpyMeHT 1 pabGoThl B HHTpaHETE U
cucreMy oOMEeHa 3HaHUSIMM). A ¢ MOMOIIIBIO Hatero npoaykra Campfire, cpeactsa uist oOIeHUs
B PEKUMeE peabHOro BpeMeHH i Ou3Heca, Jitou oTipaBuin 6osnee 100 MIIIITMOHOB COOOIIEHU.
Takoke MbI CO3aJI1 TPOTPaMMHBIH (PpeiiMBOPK € OTKPHITHIM KoioM Ruby on Rails, koTopblit texut
B OCHOBE MHOTHX IpOeKToB 13 mupa Web 2.0.

HexoTtopeie cuMTarOT HaC MHTEPHET-KOMIIAHUEHM, HO 3TO TOJIBKO pasiapaxaer Hac. MHrep-
HET-KOMIIaHUM U3BECTHBI TEM, YTO MaHUAKaJIbHO HAHUMAIOT HOBBIX JIIO/IeH, OECKOHTPOJIBHO Tpa-
TAT AE€HBI'U U 3PEJIMILHO IPOBAJIMBAIOTCA. JTO HE IIPO Hac.

Mps! Manenbkue (14 denoBek B mITare Ha MOMEHT CJa4d KHUTH B I€4YaTb), SKOHOMHbIE U
NpUOBLIbHBIE.

MHorue roBopsT, YTO TaK, KaK Mbl, BOOOIE-TO HUKTO He mocTynaeT. OHM Ha3bIBAIOT HAC
Be3yHUYMKaMH. OHU COBETYIOT APYTMM UTHOPHUPOBATH HAIIM COBETHI. HEekoTophle faxke HAa3bIBAIOT
Hac 0e30TBETCTBEHHBIMHU, OECIIEYHBIMU U — BHUMaHHE — HEMPO(PECCHOHATILHBIMH.

Kputuku He MOHMMAIOT, KaK KOMITaHUS, KOTOpasi OTBEPraeT pocCT, COBELIaHUs, OIOKETHI,
3acelaHysl COBETa JIUPEKTOPOB, PEKIAMHBIE KaMIIAHUM, INTAT MPOAABLOB U 3aKOHBI «PEAJIBHOIO
MHpa», BCE €Ile MOXKET MPOLBETaTh. ITO UX IpobiemMa, He Hama. OHU FOBOPAT BaM, YTO HY>KHO
npozaasarh komnanusaM u3 cnucka Fortune 500. K uepty Takue coBetsl! Mbl TpogaeM KOMIIaHUSAM
n3 cnucka Fortune 5 000 000.

Onu He NpeACTaBIAIOT cede, YTO COTPYIHUKH Ballei KOMITAHUH MOTYT OBITh pacrpe/ieeHbl
110 BOCBMH IOpOJiaM, pacIiOJIOKEHHBIM Ha JBYX KOHTUHEHTAaX, U II0YTH HUKOIZA HE BCTPEYaThCs.
OHM roBOPST, 4TO BBl HE MOXKETE MPEYCIEBATh, HE Jienas GPUHAHCOBBIX POTHO30B U HE CTPOS MATH-
JeTHUE MJIaHbl pa3BuTHs. OHU OmKOaroTCS.

1 . .
Customer relationship management — cucrema yrpaBlieHUs] OTHOIIEHUSIMU C KIIHEHTaMH. 30eCh U Oaniee NPUMEHAHUst OaHbl
pedakmopom.
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OHU TOBOPSIT, YTO BBI JOJDKHBI HAHITH PR-areHTcTBO, 4TOOBI OMACTh HA CTPAHUIIBI BETYIIHX
u3nanuii Bpoae Time, Business Week, Inc., Fast Company, The New York Times, The Financial
Times, The Chicago Tribune, The Atlantic, Entrepreneur u Wired. Ouu ommbarorcsi.

OHU TOBOPSAT, YTO HEJB3S NCTUTHCS CBOMMU PEIENTaMU M PACKPBIBATh CBOM CEKPETH — U
OCTaBaThCs KOHKYPEHTOCIIOCOOHBIMU. OTISTh HEPABUIIHHO.

OHU roBOPSIT, YTO HEBO3MOXKHO TATATHCS C OOJIBITUMHU IMAPHIMH, HE UMEsI ITPH TOM BHYIIIHU-
TEJIPHOTO MaPKETHHTOBOTO U PEKJIIAMHOTO OropkeTa. OHM TOBOPST, YTO HEIB3sI IPEYCIETh, pa3pa-
OarbIBasi MPOAYKTHI, KOTOPHIC JEJIAal0T MCHBIIIE, YeM aHAJIOTH Y KOHKYpeHTOB. OHU TOBOPST, YTO
HEJIB3s YIIAKUBATh Jiejia Ha Xoay. Ho 3To UMEHHO TO, UTO MBI CJICIIaIIH.

OHU MHOTO Yero roBOpsT. A MBI YTBEPKIaeM, UTO OHU HENpaBbl. MBI I0ka3zanu 31o. U Hamu-
CaJIM ATy KHHTY, 9YTOOBI TIOKa3aTh BaM, KaKk BECTH OM3HEC 0€3 ITUX MPEIPaCCyIKOB.

JlaBaiiTe IPUCTYIIUM.
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Hauano

HoBas peanbHOCTb

B Bamux pykax HeoObI4Hast OM3HEC-KHHTA, IpeAHa3HauYeHHAas A1l HeOObIUHBIX Jrofeit. OnHu
U3 HUX HUKOTJ]a HE MEUYTAJIH O 3alycKe COOCTBEHHOTO OM3Heca, PyTrue yKe MOCTPOUIH U YCIICIITHO
pa3BUBAIOT €rO.

DTa KHUTA — JAJS 3pEJbIX, OMBITHBIX MpEeNNpUHUMATENEH, MPOOUBHBIX MpEACTaBUTENEH
KJacca «Ay u3 mupa 6usneca. Jlroaeil, KOTopble 4yBCTBYIOT, UYTO ObLITH POKICHBI AJISl TOTO, YTOOBI
CO3/1aBaTh, BO3IIIABIIATH U 3aBOCBHIBATD.

DTa KHUTA — U 711 MEHEee HAalOPHUCTHIX BIAJENbleB Majgoro 6usHeca. Bo3aMoxHO, OHU HE
OTHOCSITCS K KJIAcCy «A», HO OM3HEC cTajl HEHTPOM UX kHU3HU. OHU HAXONIATCS B HEMPEPHIBHOM
MOMCKE KOHKYPEHTHBIX MPEUMYIIECTB, KOTOPbIE TIOMOTYT UM JenaTh Oonblie, padborars 3¢ dek-
TUBHEE U 33/1aTh Kapy COMEPHUKAM.

DTa KHHUTa — U [ TeX, KTO, OyAy4H MOTPY>KEHHBIM B CBOIO OCHOBHYIO pa0OTy, BCETIa MeuTal
peann3oBaTh COOCTBEHHBIN MPOEKT. BO3MOXXHO, STUM JIOASIM HPaBUTCS TO, YEM OHH 3aHHUMAIOTCS,
HO HE HPABUTCS HAYAIbHHUK. A MOXKET OBITh, UM IPOCTO CKYYHO. FIM X0UueTCsl 3aHMMAaThCS TEM, YTO
OHH JIIOOSIT, U TIOJy4aTh 3a 3TO JEHBTU.

Hakonen, 3Ta kHUTa — 71 T€X, KTO HUKOT/IA 1a)Ke HE 33yMBIBAJICSL O TOM, YTOOBI CAMOCTOS-
TEJBHO CO3/1aTh CBOM On3Hec. MOXKeT ObITh, UM Ka)KETCsl, YTO OHU Ha ATO HE CIOCOOHBI. Bo3aMoskHO,
OHHU CYHTAIOT, YTO Y HUX HEAOCTATOYHO JCHET, BpeMEHH, YBEPEHHOCTH WU 3HAHUH. A MOXKET OBITh,
OHHU MPOCTO OOATCS MPUHATH Ha ceds puck. Kakoii Ob1 HU ObLIa UCTUHHAS IPUYUHA, UM HE TTOMeE-
[I1aeT MPOYUTATh 3Ty KHUTY, IOTOMY YTO HJI€H, COAECPKAIINECs B HEH, YHUBEPCAIIbHBI.

Hac okpyxaeT HOBasi pealbHOCTh. 3aHUMAThCsl OM3HECOM CEeTOAHsS MOXKET Kaxkawlid. Hemo-
CTYIIHBIE paHee HMHCTPYMEHTBI CTalM JOCTYHHBI. TEXHOIOTHEW, CTOSIICH THICSYU AOJIIAPOB,
MOYKHO BOCIIOJIb30BaThCS 3a Mapy 0akcoB unu BooOmie OecrarHo. OIWH YelnoBeK CrocoOeH
BBITIOJHSTH PabOTy ABOUX, TPOUX COTPYIAHHUKOB, a B HEKOTOPBIX CIIy4asx M LeJ0oro oTaena. Bemwu,
KOTOpBIE€ OBLITM HEBO3MOXKHBI MMapy JIET Ha3a/l, CETOHS SIBISIOTCS IPOCTHIMHU.

Bam He Hyx)HO Tpatuth «kakux-to» 60/80/100 yacoB B Hedento Ha TO, YTOOBI BCe 3apa-
6otano, — nocraroyHo 10—40 gacoB. Bam He HY)XHO pacxo0BaTh CBOM HAKOIUICHHUS WIH OpaTh
Ha ce0s ype3MepHbIe pUCKH. Bbl MOXeTe coyeTarh co3qaHue OM3Heca Ha CTOPOHE ¢ paboToil Ha
MOCTOSTHHOM MecCTe, TEM CaMbIM 00ecrieunBas ce0si HEOOXOAMMBIM JIEHEKHBIM TOTOKOM. Bam naske
He HyxeH oduc. CeromHs Bbl UMeeTe BO3MOXHOCTh paboTaTh W3 JOMa U B3aUMOJEHCTBOBATH C
JIOIEMU, KOTOPBIE )KHUBYT B ThICSYaX KUJIOMETPax OT Bac.

[Tpumino Bpemst U3MEHUTH MOAXOA K pabote. UTak, naBaiite HauHeM.
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NoparoroBka

UrHopupyinte peanbHbIX MUP

«B peanbHOM Mupe 3TO HUKOTIA HE cpaboTaeT». Bbl ciblnTe 3TO KaX bl pa3, Korjaa pac-
CKa3bIBaeTe JIIOJSIM O CBEXKEH niee.

Co3naercs BriedatiaeHue, OyaTo peajlbHblii MUpP, B KOTOPOM MBI JKUBEM, — )KYTKO J€IPECCHUB-
HOE MecTo. MecTo, B KOTOPOM HOBBIE MJIEH, HECTaHIapTHbIE MOAXO0/bl U HE3HAKOMbIE KOHLIECTIIIUH
NOCMOsAHHO TIPOUTPHIBAIOT TPAJAULIMOHHBIM, OOIIEU3BECTHBIM IOIX0/IaM, J1aXKe €CIIM OHU HEeCOBep-
IIEHHBI U HEA((HEKTHUBHBI.

[Tockpebute HOrTEM IO MOBEPXHOCTH — U BBl BBISICHUTE, YTO OOUTATENIN ITOTO «PEaTbHOTO
MUPa» NePENOTHEHbI IECCUMU3MOM U OTYassHueM. OHU O’KUAAIOT, YTO CBEXKHE KOHIIETIIIUH HeTpe-
MEHHO MpoBajsATcs. OHM MMOJAraroT, YTO OOIIECTBO HE TOTOBO MM HE CIIOCOOHO MEHSATHCS.

Xy’Ke TOro, OHM XOTSAT M OCTaJbHBIX 3aTALIUTh B MOTWIIY CBOMX HaAexa U amOuuumil. OHu
cTaparoTcst yOeauTh Bac B TOM, YTO peajn30BaTh BalIM UJ€H HEBO3MOXHO. OHM rOBOPST, YTO BBI
BITyCTYIO TPaTUTE CBOE BPEMs.

10



0. X. XeHccoH, [. ®pang. «Rework: 6GusHec 6e3 npegpaccygkos»

He Bepbre M. Takoil Mup MOXET ObITh peajbHbIM AJISl HUX, HO 3TO HE 3HAYMUT, YTO B HEM
JIOJIKHBI )KUTh U BBI.

MBI 3T0 3HaeM, IOTOMY YTO Hallla KOMIIAHUS IPOBAIMBAET «TECTDY PEATIBLHOTO MUPA I10 BCEM
HalpasJICHUAM. B peanbHOM MUpeE Bbl HE MOXKETE UMETh AHKUHY COTPYAHUKOB, PACIPEIEICHHBIX
110 BOCBbMH Pa3HbIM I'OPOAAM Ha JIByX KOHTUHEHTAX.

He moxere npuBiekars MIJIITMOHBI KIIMEHTOB 0€3 pekiambl U IposaBLioB. He puckyere pac-
KPBITh CBOIO (JOPMyYJIy ycIieXxa BCEMy OcTanbHOMY MHpPY. Ho MBI caienianu Bce 3T0 U npeycneny.

PeanpHbIil MUp —3TO HE MECTO, @ BCETO JUILb Npeasor. OnpasaaHue, 4TOOb! HE IEHCTBOBATb.
K Bam OH HE MMeEeT OTHOLICHHUS.
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3Ha4YMMOCTb OOy4YeHUAa Ha oIMOKaxX 3aBbllLeHa

B mupe OusHeca Heymaun CTaaM OXKUAAEMBbIM OOpSIOM MOCBSIIEHHs. Bbl Bce Bpemsi Cibl-
IIUTE, YTO JIEBATH U3 JECATU OM3HECOB MPOBAINBAIOTCA. UTO IIaHCHI Balllero OM3HeEca KOJIEOMoTCs
OT NPU3paYHbIX J0 HYJAEBBIX. UTO HeyaauM 3aKajstoT xapakrep. @akTHYeCKy BaM COBETYIOT: «IIPO-
BAJIMBANTECh KaK MOKHO PaHbIIIE, IPOBATUBANTECH YaIlIE.

Korna B Bo3ayxe Tak MHOTrO (pirou70B HEyJauu, Bbl pUCKyeTe BIOXHYTh uX. He nemaiite
storo. He nmaiite craructuke ceds omypaunth. Heymaunm npyrux Jromedd sBISIOTCS BCETO JIUIIb
Heyoauamu opyaux et — 1 He 0oiee.

Ecnu npyrue ntoau He MOTYT poJaTh CBOM MPOAYKT — K BaM 3TO HE UMeeT oTHoueHus. Ecin
JpyTryue He MOTYT cO37aTh KOMaHIy — K BaM 3TO HE MMeeT oTHolueHusa. Eciu apyrue He mMoryt
MIPaBWJIbHO OTIPENIETUTh LIEHY Ha CBOM YCIIYTH — K BaM 3TO HE OTHOCUTCS. Ecnu apyrue He MoryT
3apabaTbIBaTh OOJIBIIIE, YeM OHU TPaTsT... Kopoye, BbI MOHSIIH.

Eme omHO pacnpoctpaneHHOE 320y ICHHAE: BBl SKOOBI JIOJDKHBI YIUTHCS HA CBOUX OIITHO-
Kax. B 1elficTBUTEIBLHOCTH BBl MOXKETE HAYUUThCSI TOMY, UTO He HYIHCHO JIeJ1aTh, HO HACKOJIBKO 3TO
LIEHHO, €CJIH BBl IIO-MIPEKHEMY HE 3HAeTe, UTO BaM ciedyem Jenarh?

CpaBHuTE mpoIiecc «y4ueObl Ha OMMUOKaX» ¢ 00yYEeHHUEM Ha CBOMX yCIexXax. YCIeX aeT BaM
HacTosimmi «0oe3amnacy. Korma kakas-nubo oneparus cpabaTbIBacT, OKa3bIBACTCS YCIICITHOM, BBI
MOJKETe MOBTOPUTH €€ B AaibHeieM. W B cienyroniuii pa3 Bbl, BO3MOXHO, CAENIAeTe 3TO €Il
JydIle.

Heynaua He sBisercs npeanocsuikoi ycmnexa. MccienoBanue cOTpyIHHUKOB ['apBapickoit
LIKOJIBI OM3HECA BBISIBUIIO, YTO MPEANPUHUMATENH, YK€ T00UBILNECs yCIlexa, ¢ Topa3o 0oibIen
BEPOATHOCTHIO IOCTUTHYT €r0 M B HOBBIX MPOEKTaX (IIAHCHI Ha yCIEX KOMIAHWUM, KOTOPbIE OHU
co3anyT B Oyayiem, cocTaBisioT 34 %). B To BpeMs kak npeanpuHUMAaTeIu, YbH epBble HauU-
HaHUS NOTEpIIeNU Heylauy, UMEIOT IPAKTHUYECKH TY JK€ BEPOSTHOCTD IOCIETYIOIIETO yCexa, YTo U
JIFOJTU, OTKPBIBAIOIINE CBOIO IIEPBYIO KOMITaHHU0, — TOJBKO 23 %. JItonu, KOTopble TepHeny Heyaady
paHee, UIMEIOT TaKylo K€ BEPOSITHOCTh yCIexa, YTO U JIFOJU, KOTOpble BOOOIIE HUYETO HE MPo0o-
BJIM. YCIIEX — 3TO OIBIT, KOTOPBIN AEHCTBUTEIBHO MHOTOE 3HAYMT.

OTOT BBIBOJI HE JIOJIKEH OBITH JJIs YUTATENEH CIOPIPU30M, IOCKOJIBKY UMEHHO TaK paboTaloT
Y 3aKOHBI MPUPOABI. DBOIIOIMS HE 3alIMKIIMBAETCS Ha MPEAbLAYIINX Heyaayax, OHa BCEra CTPo-
UTCS Ha TOM, YTO OKa3aJI0Ch yCIEHbIM. Tak ke clieAyeT MOCTynaTh U BaM.
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NnaHnMpoBaHue — 3TO He Oornee Yem goragku

Ecnu BbI He mpenckasarelnb, TO J0JTOCPOYHOE OM3HEC-IUIAaHMpOBaHUE OyneT AJis Bac He
Ooinee ueM ¢antazueid. CymiecTByeT CIUIIKOM MHOTO (DaKTOPOB, HA KOTOPHIE BBl HE MOYKETE BIIH-
SITh: PHIHOYHBIE YCIIOBUS, KOHKYPEHTBI, KIIMEHTbI, COCTOSIHME IKOHOMUKH U T. 1. Hanucanue nnana
MO3BOJISIET BaM SIKOObI OLIYTUTh KOHTPOJIb HAJ BELlaMH, HaJl KOTOPHIMHU Bbl Ha CaMOM JI€Jie HE
BJIACTHBI.

[loywemy OBl HaM Torma HE HA3BaTh IUIAHBI TEM, YeM OHHM HAa CaMOM JeJie SIBISAIOTCS, a
UMeHHO toraakaMu? [lepenMenyiite Bamm OM3HEC-TUTaHBI B OM3HEC-0TaIKH, (PUHAHCOBBIE TUIAHBI
B (DMHAHCOBBIC JOTANKH, a CTPATETHUECKOE IUIAHWPOBAHHE — B CTPATETUYECKOE YraJbIBaHHE.
Ternepb Bbl MOXETE MEpeCTaTh TaK O HUX BOJHOBATHCA. OHU MPOCTO HE CTOAT ITOTO CTpecca.

[IpeBpaias norajgky B IIaHbl, Bbl BCTYNAE€TE HA ONACHYIO TeppuTOpHIo. [ImaHbl HO3BOISAIOT
NPOILIOMY yNpaBisATh OyaymuM. OHM HAJEBAIOT Ha Bac MIOPHI. « MBI HAEM 3THM ITyTEM, TIOTOMY
YTO MBI CKa3aJIM, YTO TOHAEM STHM ITyTeM». M B 3TOM 3aKitouaeTcs npoodiiema: IIaHbl HeCOBMe-
CTUMBI C UMIIPOBH3ALUEH.

Ay Bac JO7>KHA OBITH BO3MOXHOCTb UMITPOBU3UPOBATD.

¥ Bac 10iKHA ObITh BO3MOXKHOCTh BOCIIOJIB30BaThCs IaHCAMU, KOTOPbIE BBINAAYT Ha Ballly
nomto. Horna Bam Hy»KHO cKka3aTh: «MBbl IO1eM B HOBOM HalpaBiIeHUH, [IOTOMY UTO Ce200Hs 3TO
HMMEET CMBICI.

YcraHOBKa CPOKOB B JIOJTOCPOYHBIX TUTaHAX — TOXKE MOTHAsI epyHAa. Ber o0mamaere Hanbomnee
MoJIHOM MH(pOpMaLKel, Korja Bbl yoice UTO-TO JIeJaeTe, a He 00 mo20, KaK Bbl HAYaJld TO AEaTh.
OpHako MyaHbl Bbl COCTaBIIAETE OOBIYHO J0 TOTO, KAK HaYMHAETe J1e]10. DTO XyAllee BpeMs A
MPUHSTHS [TI00aTbHBIX PEIICHUH.

MBEI TOBOpUM 3TO HE ISl TOTO, YTOOBI BB BOOOIIE HE AyMajiu O OyayIleM U O TOM, KaK Hame-
PEHBI [IPEO0I0JIEBATh NIPENATCTBUS, KOTOPbIE BCTPETATCS BaM Ha Iy TH. DTO nojie3Hoe 3ausTue. [Ipo-
CTO HE HaJ0 3allMKIMBATbCS HA 3TUX MBICIAX. Benuka BeposiTHOCTB, 4uTO, cocTaBuB Oosee yem 20-
CTPaHUYHBIN IUIaH, BBl UM TaK U HE BOCIOJIb3YETECh, U OH B UTOI€ OCAJET IPEBHUM HCKOIIA€MbIM
B BallleM apXUBeE.

[lepecTtanbre TpaTUTh BpeMsl Ha MOCTPOEHUE I0TaoK. Pemunre, 4To Bbl cOOMpaeTech Jienarhb
Ha TOM Heziene, a He B 3ToM rogy. Onpenenure ouepeHyo Haulosee BaXXHYIO 3a/1a4y U 3aiMUTECh
eto. [IpuHumaliite pemeHus: HEMOCPEACTBEHHO Mepe TeM, KaK HayaTh JeCTBOBATh, a HE 3a/10JIF0
JI0 3TOTO.

JlelicTBOBaTH 110 0OOCTOSITENILCTBAM — 3TO HOpMaJIbHO. [IpocTo csapTe B caMosIeT 1 B3JIeTaiTe.
CumnaTnunyto pyOauiky, Kpem Juisi OpUThsl U 3yOHYIO IIETKY MOXKHO KYIUTh, YK€ JOOPaBILUCH
710 MecTa.

[lepcnexTuBa paboTarh 6€3 ImIaHa MOXKET MOKa3arbes myratouieil. Ho cienoe cienosanue
IJIaHy, HE UMEIOLEMY HUYETo 00IIEro ¢ peatbHOCThIO, JOKHO ITyraTh elie OoJbIlIe.
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3ayem pacTtu?

Jlronu moOsT crpamuBaTh: «Kakoro pasmepa Baiia KOMOaHHs?». DTO BCETO JIUIIb ITyCTON
pasroBoOp, HO OHU HE JKAYT OT BaC CKPOMHOTO oTBeTa. Yem Oombire nudpa, Tem Oojee BreyatTs-
IOIIMM, TTPO(ECCHOHATBHBIM M MOTYIIECTBEHHBIM BBI KakeTech. «O, 370pOBO!» — CKaXXyT OHH,
ecnu B Bawed komnanuu Oonee 100 corpyanukoB. Ecnu Bel MasieHbKHeE, TO Bac )AET: «O... 3T0
3n0poBoy. IlepBas (pa3a NPOM3HOCUTCS KaK KOMIUIMMEHT, BTOpasi — IPOCTO U3 BEKIMBOCTH.

[Touemy Tak mpoucxonut? CBsi3aH Jin pazMep OuzHeca c ero ycrnexom? [louemy 1iesbio Bceraa
SBIISICTCS. JOMUHHPOBaHUE?

B uem mpuBnekaTenbHOCTH Bcero 6oibIioro, kpome sro? (Bam criemyer mouckars apyroit
OTBET IOMUMO «IKOHOMHH 32 c4eT 3 dekra Macitaday.) UTo 1roxoro B ToM, YTOObI HAMTH «TIOA-
XOISIIINHN pa3Mep» U 0CTaBaThCs B HEM?

Pa3Be xomy-HHOyah MPHUXOIUT B TOJOBY cka3arb o [apBapae wim Oxcdopae: «Ecnu Obr
TOJBKO OHU HAYajHM PaCIIUPATHCS, HAHSUIM €IIe HECKOJBKO ThICSY MPOdeccopoB, a BAOOABOK
OTKPBUTH JPYTUE KAMITYCHI TI0 BCEMY MUDY . .. 601 M020a 3TO ObLIH ObI BETHKHE IIKOJIb» ? KoHeuHO
xe, HeT. LleHHOCTh 9THX y4eOHBIX 3aBeIEHUI MBI H3MepsieM To-aApyromy. [logemy xe orieHka Om3-
HECOB JI0J’KHA OBITH MHOM?
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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